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1.    Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging,

learning-focused and distinctively Christian environment for professional success and service to God and humankind.
2.    Course:  BUAD 4330 – VC0, Strategic Management/Business Policy 


3.    Term: Fall Term  2017
4.    Instructor:  Shelley R. Tapp, Ph.D.
5.    Office Phone Number and WBU Email Address:  806/291-1037

tapps@wbu.edu
6.    Office Hours, Building, and Location:  Nunn Business Building 113, Plainview
7.    Class Meeting Time and Location:  Online Class
8.    Catalog Description:  Capstone course presents administrative processes and policy formulation from a strategic perspective via case study method and practical application.  
9.  Prerequisites: Senior standing, business majors take during final term of Senior year.
10.  Required Textbook and Resources: 

	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	UPDATED

	Crafting and Executing Strategy 
	Thompson
	20th
	2014
	McGraw-Hill
	9780-07772-0599
	4/9/15

	             And
	 
	 
	 
	 
	 
	 

	  

The Business Strategy Game 
	SEE INFORMATION BELOW CONCERNING GAME 
	 
	 
	 
	 
	 


Students should register for the Business Strategy Game package at the website: www.bsg-online.com where they will pay the game registration fee. Faculty register at the same site, faculty registration is free.
11.  Optional Materials:

12.  Course Outcome Competencies:

· Demonstrate knowledge of strategic management processes by: illustrating strategy in idealistic and operation terms, contrasting the major sources of business information, identifying alternative strategy choices, and justifying strategy selection choices.

· Develop an application of strategic management processes by clarifying an understanding of the process of strategic management; implement strategic management concepts in specific case analysis and in other real organizations;  Apply productive strategic management ideas and issues, using them major sources of business information, evaluate and implement strategy choices and integrate the functional aspects of business.

· Develop a framework for understanding the various modern strategic management concepts.

· Associate the various political, economic, religious, and cultural attitudes with strategic management concepts in the modern business environment by providing an analysis of such developments.

· Discuss the implications from the active roles of government and strategic planning in business.

· Clarify the role nationalism has played in shaping regional values and expectations with their attendant affects in a global business environment.

· Provide examples illustrating how culturally related issues impact the decisions of governments and world events.

13.  Attendance Requirements:  This class begins on August 21 and ends on November 4.  You are expected to log in to the class website in week 1 and every week thereafter.  The class website has important information that will help you earn the grade you wish to receive.  There are assignments due every week.  Late work will not be accepted.  Everyone in this class faces situations that make receiving your degrees difficult.  Most students, however, balance their school and other responsibilities so that they complete all that is required of them in the course.  I expect you to do the same.  If some extreme situation occurs that would make you unable to access the course and submit assignments on time, you will have to communicate with me immediately, so that we can decide if it is in your interest to continue the course under those conditions and what accommodations I might make.  Such situations must be unusual and documented.  Travel for work, family holidays, family events do not constitute unusual circumstances.  You should plan for such events and work ahead, if necessary, to ensure that your work is submitted on time.  Part of the reason for this policy is that your submission of work on a regular basis is the only indication the university and I have that you are actually intending to complete this class.  Students who do not submit required work on time will initiate a Report of Unsatisfactory Progress that specifies failure to attend the class.  This is done because, for all students receiving any type of federal aid, the university has to report, if the student withdraws or is dropped from class, the dates on which the student did attend.  Required work submission in a timely manner indicates that you are attending a course that is offered online.  You should also know that if you are reported as not attending during the first weeks of class, you will be administratively dropped from the course.   Whether you are reinstated in the class will depend upon how I assess your chances for successfully completing the course given the work you have missed.
14.  Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.

15.  Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations.”
16.  Course Requirements and Grading Criteria:
Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in  the  Academic  Catalog.  Appeals  may  not  be  made  for  advanced  placement  examinations  or  course  bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Executive Vice President/Provost to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation. 

Business Simulation:   You will take part in a business simulation experience this semester.  As an individual, you will make decisions about the production and marketing of a product and your decisions will compete with the decisions of the other students in class.   Your outcomes in the simulation will be responsible for 150 points toward your grade in this course.  You will receive an overall grade based on your placement in the final results (worth 50 points), a separate grade on the two quizzes about the simulation (50 total points, 25 per quiz), and a separate grade on one three-year plan (25 total points) and finally a grade for the comprehensive exam offered in the simulation.  More information about the simulation is provided in a powerpoint presentation prepared by the authors of the game included on the course website under the tab “BSG Powerpoint.”  This Powerpoint presentation is also available to you in your corporate lobby once you register for the game. The decision dates and dates for the simulation quizzes and 3 year plans will be included in your corporate lobby after the firms are created.
Major Field Exam:  You will receive 25 points for taking the Major Field Exam in a thoughtful and careful manner.  During the term, you will be enrolled in a course, which will appear on your BlackBoard home page, which will give you access to the Major Field Exam.  I will also alert you when the test is open and should appear on your course list.  You will have at least two weeks to complete the exam.  It is a multiple choice exam designed to assess what you have learned in your core courses in your business major.  You do not need to study for the exam.  However, many of the concepts included on the exam are covered in the text for this course (although not all are covered).  Neither you nor I will see your scores which is why your 25 points is based on your taking the Major Field Exam in a thoughtful and careful manner.  I can see how much time you did spend taking the exam and I will use that to assess your score on this assignment.  Anyone who devotes very little time taking the exam will see a reduction in his/her points out of the 25 possible.  As I said, this test is to assess what you have learned in your business core courses and so there will be questions about accounting, finance, marketing, management information systems, and management, as well as some of the other courses in the core (statistics and business law may well be covered).  I repeat, though, that you are not expected to study for this test, because your performance on the test will not be shared with me or you.  Just answer the questions as carefully and accurately as you can. Do check the option to have a certificate sent to me that records, not your grade, but the fact that you have taken the exam.  Again, points out of the 25 available points for the major field exam are awarded based on the thoughtfulness with which you take the exam. However, the Comprehensive Exam referred to above is a graded activity and is designed by the author of the simulation to assess what you have learned about business through the game.  You and I will see what you made on this exam.  The author states that few students finish the exam and that scores in the 50-65% range are common even among the best students.  So do not worry about this exam, either.  Just do your best.  I will be scaling the points each student receives out of 50 based on the class performance.  
Discussion Board:  You will be expected to submit 4 Assignment postings from the Assignment links in the Course Content area.  These postings will be in response to an assignment for the week that will require you to demonstrate skills that you learned in your core courses.  Some of these assignments will require that you go online to obtain annual reports for two companies, or search online for examples of successful and unsuccessful business practice, along the lines of the topics covered in your text.  Late work will not be accepted.  Be sure to read the assignments carefully.  Remember, these assignments will require you to obtain real world examples of companies’ strategic outcomes, think about them and then draw some conclusions. Your grade will also be based on the thoroughness, completeness and thoughtfulness of your response.  You should, therefore, allow yourself sufficient time to prepare a submission that will present your work in the best light possible. The effectiveness of your writing and the accuracy of any financial ratios or analyses of company data will also affect your grade.  You can see the grading rubric for this activity under part 18 of this syllabus.  This activity is worth a total of 100 points toward your final grade, or 33% of that grade.
Total Points Possible


Simulation








  50

Three Year Plan (25 points)



              

  25

Quizzes on the Simulation (2 @ 25 points each)



  50

Comprehensive Exam offered within the simulation



  50

Major Field Exam







  25

Assignments  (4 postings @ 25)





100





Total Points Possible




300
Letter grades will be recorded based on your percentage of total points achieved.  They will be recorded in accordance with the Grading System as found in the Academic Catalog.  This system is reproduced below.

Symbol
Percentage



Symbol
Percentage

    A

90-100




    D

60-69

    B

80-89




    F

Below 60

    C

70-79
17.  Tentative Schedule: (Calendar, Topics, Assignments):  
	Week
	Assignment
	Chapter(s)

	Week 1
	Assignment 1.  This assignment will concern financial ratios and financial ratio analysis.  Specifics are given in the Assignment in the Course Content area of the course website..
	

	Week 2


	Assignment 2. This assignment (A2) will concern a SWOT analysis of two competing companies.  First Practice Round of the Business Simulation Game.
	

	Week 3


	Assignment 3.  This assignment (A3) will concern performing a search in trade/business publications for current information about two competing companies.
Second Practice Round of the Business Simulation Game
	

	Week 3
	Data reset for BSG.  Results of the second practice decision will be unavailable after this date.
	

	Week 4
	Assignment 4.  This assignment (A4) will concern making recommendations for two competing firms, based on the data you collected in assignments 1-3.  Business Simulation Game Round 1 Decision due.
	

	Week 5
	Assignment 5.  This assignment will concern performing a SWOT analysis.  Specifics are given under the link in the Course Content area..

Business Simulation Game Round 2 Decision due.
	

	Week 5
	Business Game Simulation Quiz 1 opens
	

	Week 6
	Business Simulation Game Round 3 Decision due.
	

	Week 6
	Also, this week Business Game Simulation Quiz 1 closes.
	

	Week 7
	Business Simulation Game Round 4 Decision due.  3 Year Plan, Business Decision Game, due.
	

	Week 8

	Business Decision Round 5 Decision due Jan 24.
	

	Week 9

	Business Decision Round 6 Decision due.
	

	Week 9
	Major Field Exam will be available for you to take from _____________ to _____________.
	

	Week 10
	Business Decision Round 7 Decision due.  Comprehensive Exam opens.
	

	Week 10
	Business Simulation Game Quiz 2 available
	

	Week 11

	Business Simulation Game Quiz 2 and Comprehensive Exam close on Saturday, November 4 at 11:59 p.m.
	


18.  Additional information as desired by the faculty member.

Discussion Board Postings will be graded according to the following point structure.

Writing    




5 points

Responsiveness to question asked


5 points

Financial Analysis complete


5 points

Thoughtfulness of response


5 points



Total



20 points
