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Virtual Campus
School of Humanities and Leadership

Wayland Baptist University Mission Statement: Wayland Baptist University exists to educate students in an academically challenging, learning-focused, and distinctively Christian environment for professional success and service to God and humankind.

Course Name: LDRS 6301 – Leadership Theory

Term and Year: 2026 Fall 1

Full Name of Instructor: David Favela, Ed.D.

Office Phone and WBU Email Address: 806-291-1108 and favelad@wbu.edu

Office Hours, Building, and Location: Tuesday and Friday, 9-12 pm (or by appointment), Gates Hall, 202-A

Class Meeting Time and Location: Online

Catalog Description: A historical, theological, psychological, and moral survey as it pertains to the various leadership theories and practices.

Required Textbook and Resources: 
· Maxwell, J. (2022). The 21 Irrefutable Laws of Leadership: Follow them and people will follow you, 25th Anniversary Edition. Harper-Collins. ISBN: 9781400239498
· Northouse, P.G. (2025). Leadership: Theory & Practice, 10th Edition. SAGE Publishing. ISBN: 9781071957424, 9781071957615

Additional Resources:
Various Articles within Blackboard

Course Outcome Competencies: Although the outcomes will remain the same, the method of completion may vary depending on the topic selected for the semester. Upon the conclusion of this course, students actively engaged in learning will be able to:
1. Critically analyze and compare leadership theories by examining their underlying assumptions, limitations, and applicability in complex organizational contexts.
2. Evaluate leadership styles and approaches in relation to organizational systems, power dynamics, and contextual constraints, including conditions under which they succeed or fail.
3. Synthesize biblical, ethical, and leadership frameworks to examine tensions, competing values, and decision-making implications for the strategic leader.
4. Diagnose leadership dynamics within organizations by applying systems thinking to patterns of influence, structure, and behavior.
5. Design and justify a leadership strategy that integrates theory, empirical evidence, and contextual constraints within the student’s professional setting.

Note: Doctoral-level students will incorporate peer-reviewed (empirical) scholarly research alongside course texts for each Weekly Leadership Case Brief. 

Attendance Requirements: As stated in the Wayland Catalog, students enrolled at one of the University’s external campuses should make every effort to attend all class meetings. All absences must be explained to the instructor, who will then determine whether the omitted work may be made up. When a student reaches the number of absences considered excessive by the instructor, the instructor will so advise the student and file an unsatisfactory progress report with the campus executive director. Any student who misses 25 percent or more of the regularly scheduled class meetings may receive an F in the course. Additional attendance policies for each course, as defined by the instructor in the course syllabus, are considered a part of the University’s attendance policy. 

Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero-tolerance policy regarding academic dishonesty. Per university policy, as described in the academic catalog, all cases of academic dishonesty will be reported, and second offenses will result in suspension from the university.

Link to WBU’s Statement on Academic Integrity: 
· Generative AI tools are permitted in a specific context and with proper citations.
· Students are allowed to use, reference, or incorporate generative AI tools into specific assignments for this course. When used, students must properly cite the generative AI tool in their submitted work.
· While there is no true substitute for direct help and instruction from your instructor, students may be allowed to use generative AI tools to provide further explanations of course content, readings, and other assignments. Any use of generative AI tools to help further explain or translate content must be properly referenced and cited.
· The instructor provides specific parameters for generative AI usage.
· Any use of generative AI tools outside of the approved instructor parameters will be considered a form of plagiarism and academic dishonesty.

Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Disability Coordinator and Academic Coach serves as the coordinator of students with disabilities and must be contacted concerning accommodation requests (office (806) 291-1057. Documentation of a disability must accompany any request for accommodations.

Course Requirements and Grading Criteria:
· A=900-1000 points
· B=800-899 points
· C=700-799 points
· D=600-699 points
· F=below 599 points 

Weekly Leadership Case Brief (8) – 800 points
The 21 Laws of Leadership Reading Portfolio – 200 points

Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Vice President of Academic Affairs to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.

SCHEDULE:
Week 1 (August 10th – 16th) 
Theme: Foundations of Leadership
Readings: 
Leadership: Theory and Practice
· Chapters 1 and 2
Maxwell
· Chapters 1, 2, and 6

Week 2 (August 17th – 23rd)
Theme: Leadership as Capability and Behavior
Readings:
Leadership: Theory and Practice
· Chapters 3 and 4
Maxwell
· Chapters 3, 13, and 17

Week 3 (August 24th – 30th)
Theme: Leading Different People in Different Situations 
Readings:
Leadership: Theory and Practice
· Chapters 5 and 6
Maxwell
· Chapters 4, 8, and 19

Week 4 (August 31st – September 6th)
Theme: Leadership Through Relationships and Transformation
Readings:
Leadership: Theory and Practice
· Chapters 7 and 8
Maxwell
· Chapters 10, 14, and 16

Week 5 (September 7th – 13th)
Theme: Leadership Through Character and Service
Readings:
Leadership: Theory and Practice
· Chapters 9 and 10
Maxwell
· Chapters 5 and 18

Week 6 (September 14th – 20th):
Theme: Leadership Through Change and Teams
Readings:
Leadership: Theory and Practice
· Chapters 11 and 12
Maxwell
· Chapters 11, 15, and 20

Week 7 (September 21st – 27th): 
Theme: Leadership as a Shared and Group-Based Process
Readings:
Leadership: Theory and Practice
· Chapters 13 and 14
Maxwell
· Chapters 7 and 9

Week 8 (September 28th – October 3rd):
Theme: Ethical and Inclusive Leadership
Readings:
Leadership: Theory and Practice
· Chapters 15 and 16
Maxwell
· Chapters 12 and 21
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