
Wayland Baptist Mission Statement: Wayland Baptist University exists to educate students in an academically challenging, learning-focused, and distinctively Christian environment for professional success, lifelong learning, and service to God and humankind.  
Course Name: NURS 5311 Role Development in Leadership (3 credits) 
Term: Fall 2019
Instructor:  Dr. Patricia Fichter-Patrick
Office Hours:  By appointment 
Email:  patricia.fichter-patrick@wayland.wbu.edu
Office: Online

Course meeting time and location:  Online 
Course Description: This course allows the learner to gain knowledge of the leadership role and to develop professional leadership skills.  
Prerequisites: None

Required Textbook: 
Porter-O’Grady, T. & Malloch, K. (2018). Quantum Leadership (5th ed.). Jones and Bartlett, MA.

Optional Materials: 
American Psychological Association. (2009). Publication manual of the American Psychological Association (6th ed.). Washington, DC: Author.

Course Outcome Competencies

At the conclusion of this course, the student will be able to:  

1. Understand the role of leadership in a fast-changing health care system

2. Describe how to handle conflict appropriately

3. Know that organizations are in constant flux and subject to continuous change

4. Understand the value of emotional leadership in the leadership role

5. Describe why some leaders are more successful than others

6. Describe the necessity of innovation skills in the leadership role
Attendance Requirements:  The University expects students to actively participate in the online course.  There are no scheduled meetings.  All information pertaining to the course is on the virtual campus website.  The Blackboard learning management system effectively measures participation.  Logging in is your attendance record.  All students must log in at least once a week to the discussion board to be counted as attendance for the week.  If an issue arises which prevents weekly attendance, the instructor must be notified prior to the absence and prior to the due date and time of weekly assignments and/or discussion forums. 
Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero-tolerance policy regarding academic dishonesty. Per University policy as described in the academic catalog, all cases of academic dishonesty will be reported, and second offenses will result in suspension from the University.

Disability statement:  In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university.  The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291-3765.  Documentation of a disability must accompany any request for accommodations.  
Grading System

A= 90-100

B=80-89

C=70-79

D=60-69

F=below 60

Graded Assignments

There are 6 graded assignments in NURS 5311, and they are weighted as follows:  

Participation in online discussion forums





20%

Written Assignment 1








20%

Written Assignment 2








20%

Leadership Portfolio








30%

Presentation of Leadership Portfolio to discussion forum



  5%






  









Evaluation of Leadership Portfolio






  5%

Grades will be assigned following grading rubrics for assignments and discussion posts. 

All graduate students must complete the majority of the graduate courses with a B or higher.  

Course Outline

NURS 5311 is organized around 14 units within the 11-week course:

Unit 1:    The New Vessel for Leadership:  New Rules for a New Age

Unit 2:    Thriving in Complexity:  Ten Principles for Leaders in the Quantum Age

Unit 3:    Evidentiary Leadership:  An Expanded Lens to Determine Healthcare Value

Unit 4:    Creating Context:  Innovation as a Way of Life
Unit 5:    Innovation Leadership

Unit 6:    The Leader as Peacemaker:  Managing the Conflicts of a Multifocal Workplace

Unit 7:    Crisis Management:  Leading Constant Change
Unit 8:    Living Leadership:  Vulnerability, Risk Taking, and Stretching

Unit 9:    Healing Brokenness:  Error as Opportunity
Unit 10:  Emotional Competence:  A Vital Leadership Skill
Unit 11:  Toxic Organizations and People:  The Leader as Transformer
Unit 12:  Transformational Coaching:  Leading the Membership Community

Unit 13:  The Leader’s Courage to Be Willing:  Building a Context for Hope

Unit 14:  Renewing the Spirit of Leadership:  Becoming a Living Leader

Course Calendar

	Week
	Assignment

	One
	Introduction of class members
Read: Chapter 1 
Read or view other assigned materials
Discussion Board

	Two
	Read Chapters 2 and 3
Read or view other assigned materials

Discussion Board

	Three
	Read Chapters 4 and 5 
Read or view other assigned materials

Discussion Board

	Four
	Read Chapters 6 and 7 
Read or view other assigned materials

Discussion Board

	Five
	Written Assignment 1 due
Read Chapter 8

Read or view other assigned materials

Discussion Board

	Six
	Read Chapter 9 and 10 
Read or view other assigned materials

Discussion Board

	Seven
	Written Assignment 2 due
Read Chapter 11 
Read or view other assigned materials

Discussion Board

	Eight
	Read Chapter 12 and 13 
Read or view other assigned materials

Discussion Board

	Nine
	Read Chapter 14
Read or view other assigned materials

Discussion Board

	Ten
	Leadership Portfolio due

	Eleven
	Presentation of Leadership Portfolio voice over PowerPoint 
In Discussion Board


Communication with Course Faculty 

Course faculty will respond to questions from students via WBU e-mail or phone, within 24-48 hours of the request.  

Students should check WBU email and Blackboard daily. 
Teaching and Learning Methods

A variety of teaching strategies designed for distance learning will be used.  These strategies include weekly readings, discussion forums, exploring online resources, and group activities.  Students are required to participate in discussion forum activities.  

The NURS 5311 course is completely online and asynchronous. The course operates on the WBU Virtual Campus, BLACKBOARD, and is available at:  https:///wbu.blackboard.com


For direct access to the NURS 5311 course, students are required to use their username and password. 

NURS 5311 is highly interactive and requires students to access the course in BLACKBOARD at least once a day to check for email messages, announcements, and updated information. 

Students are required to respond to other student postings as required in the weekly assignments. Postings must be substantive, scholarly, content-relevant, and use citations and references following APA 6th Edition guidelines.  
Submission of Assignments

All assignments must be completed and submitted by the designated due dates/times in order to receive a grade and credit for the assignment. If there are extenuating circumstances which may require additional time for assignment or discussion board completion and submission, course faculty must be notified prior to the assignment due date/time. Upon notification, a plan and due date/time for late submission will be determined. If notification and request for an assignment extension is not received prior to the posted due date/time, 10 percent of the assignment or discussion post grade will be deducted each day for the first three day following the posted due date/time. After this time, credit will not be given for late work.
The NURS 5311 course will become available to students on the first day of class, Monday, August 19, 2019.  Thereafter, each week starts on Monday and ends on the following Sunday at 2359.  Course assignments will be due by Sunday at 2359 each week and initial discussion board posts will be due by Wednesday at 2359 of each week with response posts to two peers due by Sunday at 2359 of each week. 
Online Netiquette for Discussion Forum Activities and All Correspondence 

It is expected that students engaging in online discussions will remain professional and courteous to fellow colleagues, visitors, and faculty.  When participating in NURS 5311 discussion forum activities, it is expected that students will: 

· Provide substantive, scholarly, and content-relevant postings using APA guidelines for writing, citations, and references. 

· Respect and acknowledge fellow colleague, visitor, and faculty postings, ideas, feelings, and experiences.

· Engage in collegial and scholarly dialogue if disagreements arise. 

· Demonstrate courtesy and respect to all.  


Policy and Procedures

Please refer to the WBU Student Handbook for policies and procedures: 

http://www.wbu.edu/current_students/WBUHandbook 2014-15.pdf.
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