
 
 
 
 
 

 
 

Week Topic 

Borkowski & 
Meese 
(2022) 

Reading 

Supplemental 
Reading Assignment 

1 

 
Overview of Organizational 

Behavior, Development, & Theory 
 

Ch. 1, 19, 21  Discussion Board 
(DB) 

2 Diversity, Intersectionality, & 
Inclusion Ch. 2-5 

Aspinall, Jacobs, 
S., & Frey, R. 

(2022). 
Intersectionality 

and nursing 
leadership: An 

integrative 
review. 

DB 
Diversity, 

Intersectionality, 
and Inclusion 
Assignment 

3 Theories of Motivation Ch. 6-8, 20  
DB 

Motivation 
Assignment 

4 

 
Power, Politics, Influence, & 

Leadership 
 

Ch. 9-10  DB 

5  Ch. 11-12  

DB 
Power, Politics, 
and Influence 
Assignment 

6 

 
Decision Making & Conflict 

Management 
 

Ch. 13-15  DB 

7 
 

Group Dynamics & Dynamics 
 

Ch. 16-18  DB 

8 Organizational Strategy & 
Structure Ch. 22-24  

DB 
Organizational 

Design Assignment 

 

COURSE OVERVIEW 


