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Wayland Mission Statement 
Wayland Baptist University exists to educate students in an academically challenging, learning-focused, and distinctively Christian environment for professional success, and service to God and humankind.
Contact Information 
Course
: MGMT 4303 VC01 – Conflict Management and Negotiation
	Stacked with MGMT 5330 VC01
Term/Session
: Spring I 2026
Instructor
: Dr. Mary M. Rydesky, DBA, SHRM-SCP
Office Phone Number/Cell #
: 907-227-2393 Alaska
WBU Email Address
: mary.rydesky@wayland.wbu.edu
Office Hours, Building, and Location
: Call for Zoom Appointments
Class Meeting Time and Location
: Asynchronous via Blackboard; Zoom sessions in  Weeks 1, 4, 8
Catalog Description
:  
Theoretical foundation and practical methodology for managing conflict in organizations; emphasis on improving ability to select appropriate conflict management strategies; nature of conflict, conflict management design, and the core concepts of negotiation.
Prerequisite:
MGMT 3304

Textbook Information
Required Textbook(s) and/or Required Materials
:
	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#

	Conflict Management & Leadership for Managers 
	Raines
	 3rd
	2023
	Rowman & Littlefield
	9781-53817-7983


[bookmark: _Hlk141267168]
This course is part of the Pioneer Academic Access Program. You will have access to an eBook, access code, and interactive learning material on the first day of class through your Blackboard course site. You will be notified via email with access instructions and additional information. If the course requires a physical book you can order at bookstore.wbu.edu. You can choose to opt-out, however if you do you will lose access to EVERY class/material and have to source through third party vendors. 
Optional Materials
: 
· Recent journal articles (2024–2026) on organizational theory and design. 
· Grammarly at https://www.gammarly.com 
· American Psychological Association. (2020). Publication manual of the American Psychological Association (7th ed.). American Psychological Association. https://doi.org/10.1037/0000165-000
(and this is not really optional!)

Course Outcome Competencies
: 
· Identify the classifications of conflict and conflict management styles.
· Recognize the functional and dysfunctional outcomes of organizational conflict.
· Identify and apply current theories in negotiation as a means of managing conflict.
· Design conflict management strategies for various conflict situations.
Attendance Requirements
WBUonline 
Students are expected to participate in all required instructional activities in their courses. Online courses are no different in this regard; however, participation must be defined in a different manner. Student “attendance” in an online course is defined as active participation in the course as described in the course syllabus. Instructors in online courses are responsible for providing students with clear instructions for how they are required to participate in the course. Additionally, instructors are responsible for incorporating specific instructional activities within their course and will, at a minimum, have weekly mechanisms for documenting student participation. These mechanisms may include, but are not limited to, participating in a weekly discussion board, submitting/completing assignments in Blackboard, or communicating with the instructor. Students aware of necessary absences must inform the professor with as much advance notice as possible in order to make appropriate arrangements. Any student absent 25 percent or more of the online course, i.e., non-participatory during 2 or more weeks of an 8-week session, may receive an F for that course. Instructors may also file a Report of Unsatisfactory Progress for students with excessive non-participation. Any student who has not actively participated in an online class prior to the census date for any given session is considered a “no-show” and will be administratively withdrawn from the class without record. To be counted as actively participating, it is not sufficient to log in and view the course. The student must be submitting work as described in the course syllabus. Additional attendance and participation policies for each course, as defined by the instructor in the course syllabus, are considered a part of the university’s attendance policy.
University Policies
[bookmark: _Hlk141178515][bookmark: _Hlk141176664]Academic Integrity
:
Link to Statement on Academic Integrity 
Artificial Intelligence:    

A. Generative AI tools usage encouraged and may be actively assigned in coursework.
i. Use of generative AI tools is actively encouraged and incorporated in to specific assignments for this course.
ii. Use of generative AI tools for assignments in brainstorming, content understanding, or revision to work is perfectly acceptable if cited and referenced properly in any submitted work for the course.
iii. Use of generative AI is encouraged as long as students understand the use of generative AI in the course is to be an assistance tool and not the generator of assignments and submitted work. Ultimately, all submitted work must still reflect student’s own work, understanding, and analysis. 
iv. Specific parameters for generative AI usage provided by the instructor.
v. Any use of generative AI tools outside of the approved instructor parameters will be considered a form of plagiarism and academic dishonesty. 

[bookmark: _Hlk141177309]Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Disability Services Coordinator and Academic Coach serves as the coordinator of students with disabilities and must be contacted concerning accommodation requests. Office: (806) 291-1057. Documentation of a disability must accompany any request for accommodations.
[bookmark: _Hlk158377611]Course Requirements and Grading Criteria
Course Requirements and Grading Criteria:
- Weekly Projects (Applied analysis or case study based on weekly topic): 		40%
- Discussion Board Participation (Weekly evidence-based reflections + 
  peer engagement): 									20%
- Final Project (Organizational analysis integrating multiple theories): 			25%
- Zoom Session Participation (Active engagement in live sessions): 			10%
- Article Review (One peer-reviewed article summary and critique): 	  	  	   5%

Student Grade Appeals
: Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. Student who believe that they have not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Vice President of Academic Affairs to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.


Tentative Schedule
Assignments and discussion themes are crafted to fit undergraduate learning:
	Week
	Chapter & Focus
	Projects & Assignments
	Discussion Board Themes

	1
	Ch. 1: Manager Know Thyself
Ch. 2: Communication & Listening
	Self-assessment on conflict style
Active listening journal
Zoom 1: Course Kick-off & Role Play on Negotiation Styles
	How does self-awareness impact conflict management?
Why is listening a critical leadership skill?

	2
	Ch. 3: Emotions in Conflict
Ch. 4: Negotiation Foundations
	Emotions log in workplace scenarios
Practice negotiation role-play
	How do emotions shape workplace disputes?
What makes negotiation effective?

	3
	Ch. 5: Diversity & Power in Conflict
Ch. 6: Organizational Culture & Change
	Case analysis on diversity conflicts
Culture audit of campus club/group
	How does power influence conflict?
How can leaders manage cultural change and conflict?

	4
	Ch. 7: Bullying & Harassment
Ch. 8: Team Dynamics & Collaboration
	Anti-bullying action plan
Team project reflection
• Zoom 2: Mid-Course Simulation – Reading Nonverbal Cues and Building Trust
	What are best practices for preventing bullying?
How can leaders nurture healthy teams?

	5
	Ch. 9: Conflict Systems & Dispute Resolution
Ch. 10: Ombuds & Third-party Roles
	Research dispute resolution methods
Interview campus ombuds or mediator
	What role do systems play in resolving conflicts?
What is the value of neutral third parties?

	6
	Ch. 11: Coaching for Conflict Management
Ch. 12: Leadership Styles in Conflict
	Practice peer coaching session
Leadership style presentation
	How does coaching help resolve conflict?
Which leadership styles are most effective in conflict?

	7
	Ch. 13: External Stakeholder Relations
Review & Integration
	Stakeholder role-play
Integrative essay on conflict management
	What is the importance of stakeholder engagement?
How do conflict skills apply to workplace realities?

	8
	Final Integration & Application
	Final project: Conflict intervention proposal for student group/club
• Zoom 3: Final Presentations & Peer Feedback
	What are the key lessons from this course, and how can you use them in your career or campus experiences?


See your Blackboard for updates and details. The professor reserves the right to alter this schedule as needed. Revisions will be highlighted in Blackboard Announcements.
Additional Information 
· Course Assignments: All course assignments are due by mid-night in the time zone a class member resides. The due dates are found in Blackboard & are estimated in Tentative Schedule in this document. All course work must be “original work.”  This means that the student authored all assignments. Original work further means that when a class member applies ideas, concepts, theories, and/or principles from another author, then the class member properly credits the sources.

· All college-level work will be prepared in Word or a similar program. Course work submitted late may be subject to a reduction by 1.5% for each day an assignment is late. Use Blackboard calendar tools for time management.

· WBU Email Accounts:  By the first week of class, all class members must have an active WBU email account. Contact WBU immediately if you are having access difficulties. Additionally, throughout this course, class members will check their respective WBU email accounts as a minimum once a week, beginning the first week of the term. 

· Technology Requirements:  Students are expected to perform basic computer hardware & software proficiency with commonly used software programs & maintain current software updates. Additionally, students are responsible to maintain their respective ISP service accounts & software updates to their operating systems, browsers, & related components.

· Means for Assessing Outcome Competencies: See the gradebook in Blackboard to note how activity is acknowledged (grading). If you are not familiar with views of your grades as well as views of your instructor’s comments & grades, please (1) use the Blackboard training videos for students & (2) ask your instructor to demonstrate.

· Grading Criteria: Letter grades from "A" to "F" will be issued to students based on individual work. The grading criteria are:

	Grade
	Points
	Percentage

	A
	100.0 to 89.50 points
	100% to 90%

	B
	89.49 to 79.50 points
	89% to 80%

	C
	79.49 to 69.50 points
	79% to 70%

	D
	69.49 to 59.50points
	69% to 60%

	F
	59.49 points & below
	59% & below

	
	
	


· Access your courseware from within Blackboard in Week 1 (Best practice: do this before the first course meeting). Technology failure is not an acceptable excuse for missed or late work. Develop an alternative before you need it!

· Learning Resource Center: The Wayland Library (Learning Resource Center) is available to all Wayland students at http://library.wbu.edu. Tutorials for accessing library resources are linked from the homepage. 

· Information Technology: Adult students, please use Internet search tools to improve information gathering. Many tools are provided through the Wayland Library & the local public library system. Web search engines provide a broader accuracy of up-to-date sources, including access to informational databases traditionally found in library collections. Search engines offer easy access to text, graphics, & other multimedia resources. Recommended:

· Blackboard tools for messaging & meeting
· CrossRef		http://www.crossref.org 
· Google Scholar		http://www.scholargoogle.com 
· Grammarly 		https://www.grammarly.com/ 
· Zotero			http://www.zotero.org
· ReciteWorks		http://www.reciteworks.com
· Passive Voice Detector	https://datayze.com/passive-voice-detector.php

· Preparation: It is expected that the students attending an accredited university will spend approximately two hours of study time for each class hour. Therefore, adult learners will (1) read the assigned chapter(s) prior to class, (2) study the learning objectives; (3) learn the key terms, & (4) arrive at class prepared to share textual understanding, ask meaningful questions, provide experience input, & share insights with classmates. Attendance is extremely important since in a discussion & case-oriented course learning, so great emphasis on the collegial dynamics. Participation points are earned when attending Zoom sessions and participating in online discussions well-prepared. Participation counts & requires preparation.

· Preparation, Participation, & Engagement: The learning process mandates that a student…
· Prepare for each Zoom session – know the Learning Objectives – what are they & what discussion points do you have for each
· Participate by (1) reading the postings provided by the instructor & classmates &   (2) responding to that feedback (think of a conversation)
· Engage by applying feedback to future assignments.
· Review after each class as you begin the next unit – create continuity in your thinking

· Student Responsibilities: Students are responsible for reading, understanding, obeying, & respecting all academic policies, with added emphasis being placed upon academic progress policies, appearing in the Wayland Baptist University Academic Catalog applicable to their curriculum and/or program of study.

· Academic Honesty: This class will adhere to zero tolerance for using someone else’s work as your own. University students are expected to conduct themselves according to the highest standards of academic honesty. Academic misconduct for which a student is subject to penalty includes all forms of cheating, such as illicit possession of examinations or examination materials, forgery, or plagiarism. Plagiarism is the presentation of the work of another as one’s own work. It is the adult student’s responsibility to be familiar with penalties associated with plagiarism stated in the University Academic Catalog.

· Expectations & Responsibilities:

When you first review this course, you may think there is a lot of reading. There is a lot of work. While the texts have long chapters, you will be taught how to read the material efficiently. You will have activities so that by the course end, you will have a portfolio which is, essentially, the organized compilation of all you have done this term. By providing a variety of ways to earn grades, I hope to work with your strengths as a student. In other words, if you are not adept at test taking, I want you to have to other ways to earn a grade that reflects your learning.

 My offer to each student is to assist you in honing the skills that you have in life and to guide you in becoming more effective and proficient through practice of new approaches. As an adult learner who has juggled home, career, academic, and community roles, I understand the demands and expectations faced by students. As an instructor, I expect that you will read this syllabus and clearly understand your responsibilities as an adult learner in my classes. Further, I expect that you will meet due dates for assignments.

Above all, I expect that you will commit yourself to learning, growing, and adding to your communication skill set by trying new techniques, fully recognizing that the trial of such can be perceived as awkward.

I look forward to the time and techniques we will share. Please communicate with me as your instructor in an honest, respectful, and forthright way. In doing so, we shall model communications that would add to the health of corporate culture in the workplace.
-Dr. Mary
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