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1.    Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging,

       learning-focused, and distinctively Christian environment for professional success, and service to God and 
       humankind.
2.    Course:  BUAD 5355 – VC01, Strategic Management
3.    Term: Spring Term -2014
4.    Instructor: Dave Rambow, Ed.D.
5.    Office Phone: (907) 375-4509 (Alaska Time Zone).  Email:  rambowd@wbu.edu  
6.    Office Hours, Building, and Location:  

	Tuesday
	2:00 p.m. to 4:30 p.m.
	Parkside Campus
	Room 112

	Thursday
	1:00 p.m. to 6:00 p.m.
	Parkside Campus
	Room 112

	
	
	
	


7.   Class Meeting Time and Location: On-line through BlackBoard.
8.    Catalog Description: Strategic Management – management decisions with student participation in simulations 
       and/or case studies emphasizing comprehensive organizational analysis, policy and strategic development.  
       Major Fields Examination is administered.  
9.  Prerequisites: Completion of all M.B.A. core courses.  

NOTE:  If a graduate student has not completed all core MBA courses, then the student must drop this course.  If at a later date it is determined that a graduate student was not eligible to enroll in this course, then the student will be administratively dropped from this course.
10.  Required Textbook and Resources: 

Hitt, M., Ireland, R. & Hoskisson, R. (2013). Strategic management: Competitiveness & globalization concepts and cases (10th ed.). Mason, OH: South-Western Cengage Learning. (ISBN: 978-1-111-82587-4) 
11.  Optional Materials: The Dean of the School of Business, WBU, set the APA writing style as the established 
        writing style for all written assignments. Therefore, in this course, the proper application of the APA writing 
        style will be assessed in all written assignments.

a. Publication Manual of the American Psychological Association (APA), 6th Edition. 
b. Learning Resource Center: The Wayland Library (Learning Resource Center) is available to all Wayland students at: http://library.wbu.edu . Tutorials for accessing library resources are linked from the homepage.

12.  Course Outcome Competencies: Upon completion of this course the student will develop an improved 
        appreciation for strategic management and the operating challenges facing such administrators.  Specific 
        competencies include:

a. Performing a Stakeholders analysis.
b. Performing a General, Industry, and Competitors analysis to identify External Environment Opportunities and Threats (OT). 
c. Performing an organizational resources, capabilities, competencies and core competencies analysis to identify an organization’s Internal Environment Strengths and Weaknesses.

d. Performing rivalry competitive analysis, using the Internal and External Environment Analyses information: Strengths, Weaknesses, Opportunities, and Threats (SWOT). 

e. Discussing the rationale behind using other strategic options such as: 1) acquisitions, mergers, restructuring, cooperative. 

f. Contrasting strategic leadership styles and discussing positive and negative influences different strategic leadership styles produced in the implementation of an organization’s strategic plans.

g.  Discussing the importance of an organizational culture of innovation in a dynamic competitive market segment.  

h. Complete the MBA Major Fields exam (MFE).

13.  Attendance Requirements, Class Attendance – Online: I quote the Wayland Baptist University 2013-

        2014 Academic Catalog for External Campus Attendance:
Students are expected to participate in all required instructional activities in their courses. Online courses are no different in this regard; however, participation must be defined in a different manner. Student “attendance” in an online course is defined as active participation in the course as described in the course syllabus. Instructors in online courses are responsible for providing students with clear instructions for how they are required to participate in the course. Additionally, instructors are responsible for incorporating specific instructional activities within their course and will, at a minimum, have weekly mechanisms for documenting student participation. These mechanisms may include, but are not limited to, participating in a weekly discussion board, submitting/completing assignments in Blackboard, or communicating with the instructor. Students aware of necessary absences must inform the professor with as much advance notice as possible in order to make appropriate arrangements. Any student absent 25percent or more of the online course, i.e., non-participatory during 3 or more weeks of an 11week term, may receive an F for that course. Instructors may also file a Report of Unsatisfactory Progress for students with excessive non-participation. Any student who has not actively participated in an online class prior to the census date for any given term is considered a “no-show” and will be administratively withdrawn from the class without record. To be counted as actively participating, it is not sufficient to log in and view the course. The student must be submitting work as described in the course syllabus. Additional attendance and participation policies for each course, as defined by the instructor in the course syllabus, are considered a part of the university’s attendance policy (WBU Academic Catalog, 2013-2014, pp. 293-294).
Undergraduate academics
14.  Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations” (WBU Academic Catalog, 2013-2014, p. 4).
15.  Course Requirements and Grading Criteria: All college-level work will be typed. Course work submitted late will have the grade reduced by 1.5% for each day late.  I list below a breakout of course requirements with grading criteria:
a. On-line participation and feedback:  The learning process mandates that a graduate student be prepared to participate in effective peer-to-peer weekly interactions. Therefore, it is incumbent upon the graduate student to be prepared by (1) reading the assigned chapter(s) prior to each on-line class session; (2) listen to chapter lectures posted within BlackBoard; (3) participate through sharing textual understanding; (4) ask meaningful questions; and (5) provide experiences input and shared insights with fellow classmates through nine Discussion Board assignments. The rubric below will be used to evaluate Peer-to-Peer Feedback Behavior. Peer-to-peer feedback represents 16% of the total course grade.  
	Peer-toPeer Feedback Behavior Criteria
	Percentage & Points per Sessions 2 - 9

	Exceptional to Excellent Feedback: Peer applied the guidelines for peer-to-peer feedback by providing accurate and respectfully feedback to peers that added value to peers’ assignments, demonstrated a clear understanding of analysis in the application of course content material, and contributed to peers in the application and understanding of assignment requirements within course content. 
	100% to 90%
2.00 – 1.80


	Acceptable to Adequate Feedback: Peer applied the guidelines for peer-to-peer feedback by providing valid and respectfully feedback to peers that added value to peers’ assignments, demonstrated appropriate application of analysis in the application of course content material, and assisted peers in understanding assignment requirements within course content.
	89% to 80%
1.79 - 1.60

	Marginal Feedback: Peer applied some of the guidelines for peer-to-peer feedback by providing  some correct feedback to peers that potentially added input to peers’ assignments, demonstrated minimial understanding of proper analysis in the application of course content material, and provided some assistance to peers’ understanding assignment requirements within course content.
	79% to 70%
1.59 – 1.40



	Inadequate Feedback: Peer did not apply the guidelines for peer-to-peer feedback.  Feedback lacked substance and possibly  demonstrated inadequate or no understanding of proper analysis in the application of course content material, which did not assist peers’ in understanding assignment requirements within course content.
	69% to 00%
1.39 – 0.00


b. Nine Discussion Board (BlackBoard) Assignments:  The graduate student will respond to nine assignments prompted through Discussion Board within BlackBoard. The nine assignments represent 63% of the total course grade.
c. Final Exam:  The graduate student will complete a Case Study Analysis final exam The Final Exam represents 21% of the total course grade.
d.  Means for Assessing Outcome Competencies:  

1) Procedures Used to Compute Final Course Grade:

	Evaluated Area
	Percentage

	1.  On-line Peer-to-Peer Feedback (2 points possible per assignments 2 thru 9
	16%

	2.  Nine On-line CS analysis assignments (Discussion Board - 7 points each)
	63%

	3.  Case Study Analysis final exam
	21%


2) Grading Criteria: Letter grades from "A" to "F" will be issued to student based on individual work. The grading criteria are listed below:
	Grades
	Points
	Percentage

	A
	100.0 points to 89.5 points 
	100% to 90%

	B
	89.4 points to 79.5 points
	89% to 80%

	C
	79.4 points to 69.5 points
	79% to 70%

	D
	69.4 points to 59.5points
	69% to 60%

	F
	59.4 and below
	59% and below

	Inc
	
	Incomplete


3) Letter Grade Criteria Defined:
	Grade
	Definition

	A
	At this level, the adult learner demonstrates insightful mastery of the course subject material and has achieved exceptional quality in precise understanding, and use of interdisciplinary courses and course key terms and theories in both written and oral communications format.

	B
	At this grade level, the adult learner exhibits professional competency and proper use of interdisciplinary courses and course subject material and demonstrates the skills to effectively use the key terms and theories of the course in both written and oral communications format. 

	C
	At this grade level, the adult learner achieves a general understanding of the course subject material and demonstrates an adequate competency in the correct use of key terms and theories in both written and oral communications format.

	D
	At this grade level, the adult learner achieves a vague and minimally adequate understanding of the course subject material and demonstrates a marginal competency in the correct use of key terms and theories in both written and oral communications format.

	F
	At this grade level, the adult learner is unable to present a general understanding of the course subject material and demonstrates an inadequate competency in the correct use of key terms and theories in both written and oral communications format.


16.  Tentative Schedule: (Calendar, Topics, & Assignments) For the purpose of time management, the course schedule is provided below:

	

	Date & Session #
	Assignments by Session

	
	

	(HOME WORK for Session 1:  
	Prior to the first on-line session beginning February 24,  read Chapter 1 and read Preparing an Effective Case Analysis (found in Part 4, page iii, of the course text).  (Listen to three PPT lectures (located within BlackBoard, Course Content Tab) titled:  1) BUAD 5312 Introduction, 2) Systems Theory and Application in Strategic Management and 3) Chapter 1: Strategic Managements.

	
	

	February 24 – March 2
Session #1
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #1 due by Midnight (Central Time Zone) February 28.  

	
	

	(HOME WORK for Session 2:  
	Read Chapter 2  

For Assignment #2 – Read Case Study #10 titled: Google (p. 155) within course text.  

(Listen to Chapter 2 PPT lecture (located within BlackBoard, Course Content Tab).

	
	

	March 3 - 9
Session #2
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #2 due by Midnight (Central Time Zone) March 7.    
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	March 10 to 16 
Virtual Campus Spring Break
Have a safe and enjoyable Spring Break

	
	

	(HOME WORK for Session 3:  
	Read Chapter 3

For Assignment # 3 - Read Case Study #10 titled: Google (p. 155) within course text.  

( Listen to Chapter 3 PPT lecture (located within BlackBoard, Course Content Tab). 

	
	

	March 17 - 23
Session #3
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #3 due by Midnight (Central Time Zone) March 21.   


	(HOME WORK for Session 4:  
	Read Chapter 4

For Assignment # 4 - Read Case Study #10 titled: Google (p. 155) within course text.  

( Listen to Chapter 4 PPT lecture (located within BlackBoard, Course Content Tab). 

	
	

	March 24 – 30
Session #4
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #4 due by Midnight (Central Time Zone) March 28.

	
	

	(HOME WORK for Session 5:  
	Read Chapter 5

For Assignment #5 - Read Case Study #10 titled: Google (p. 155) within course text.  

( Listen to Chapter 5 PPT lecture (located within BlackBoard, Course Content Tab). 

	
	

	March 31 – April 6
Session #5
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #5 due by Midnight (Central Time Zone) April 4.

	
	

	(HOME WORK for Session 6:  
	Read Chapter 6

For Assignment # 6 - Read Case Study #17 titled: Microsoft Corp. (p. 251) within course text.  

( Listen to Chapter 6 PPT lecture (located within BlackBoard, Course Content Tab).

	
	

	April 7 - 13
Session #6
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #6 due by Midnight (Central Time Zone) April 11.   

	
	

	(HOME WORK for Session 7:  
	Read Chapters 7 and 9

For Assignment # 7 – Read Case Study #17 titled: Microsoft Corp. (p. 251) within course text.
( Listen to Chapters 7 & 9 PPT lecture (located within BlackBoard, Course Content Tab).

	
	

	April 14 - 20
Session #7
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #7 due by Midnight (Central Time Zone) April 18.


	(HOME WORK for Session 8:  
	Read Chapters 10 and 11

For Assignment # 8 Read Case Study #17 titled: Microsoft Corp. (p. 251) within course text.
( Listen to Chapters 10 & 11 PPT lecture (located within BlackBoard, Course Content Tab).

	
	

	April 21 - 27
Session #8
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #8 due by Midnight (Central Time Zone) April 25.   

	
	

	(HOME WORK for Session 9:  
	Read Chapters 12 and 13

For Assignment #9 Read Case Study #17 titled: Microsoft Corp. (p. 251) within course text.

( Listen to Chapters 12 & 13 PPT lecture (located within BlackBoard, Course Content Tab).

(  Final Exam posted to BlackBoard May 1 at 6:00 a.m. (Alasak Time zone)

	
	

	April 28 – May 4
Session #9
	(Discussion Board - complete and post to BlackBoard, Discussion Board, Assignment #9 by Midnight (Central Time Zone) May 2.


	(HOME WORK for Session 10:  
	Final Exam: Download Adobe document titled: Case Study # 28 (Wal-Mart) within Assignments tab, BlackBoard. Read Case Study #28 (Wal-Mart)

( Listen to Wal-Mart lecture (located within BlackBoard). 
( Complete and return mail of Major Fields Exam (MFE)

	
	

	May 5 to 11
Session #10
	(Using the Case Study Template - Work Final Exam Question, Case # 28 (Wal-Mart) found in Discussion Board.  The Wal-Mart Final Exam is due May 15  via email to rambowd@wbu.edu.  DO NOT POST Final Exam to Discussion Board. 

· Complete and mail MFE to instructor.



	(HOME WORK for Session 11:
	Complete Final Exam: Case Study #28 (Wal-Mart) in course text. 


	
	

	May 12 – May 16
Session #11
	( Complete Final Exam, # 28  (Wal-Mart) and email to rambowd@wbu.edu NLT -  May 15.    



	Note: The professor reserves the right to alter this schedule as needed.   Any revisions to this study plan will be announced through email to student’s WBU email account.   


17.  Additional information as desired by the faculty member.

a. Students’ WBU Email Accounts:  By week 1 of the term, graduate students will establish a WBU email account, and send an email to the instructor using the student’s WBU email account.  This is a mandatory requirement.  I return all student assignments via students’ WBU email account. Additionally, I provided “Group Feedback” to all assignments through the students’ WBU email account. If a graduate student experiences difficulty establishing a WBU email account, then the graduate student needs to contact the instructor via the telephone number provided.   

b. Course/Assignment Information:
1) Students will need to use the Internet to access assignments on BlackBoard. Additionally, students will need computer speakers or headsets in order to listen to voiced embedded PowerPoint lectures posted within BlackBoard.
2) Time all assignments are due is NLT 11:59 p.m. (Central Time Zone-Plainview time). Late assignments are subject to one letter grade reduction.

3) All written assignments will be in the APA Publication Manual (6th edition) writing style, 12-point Times New Roman and double-spaced.  Additionally, all written assignments will be assessed on the basis of content, as well as, quality of grammar and punctuation, and proper application of APA writing style.
4) Questions concerning grades (scores) received on assignments will be resolved within one week after the assignment has been assessed.

5) All work will be the original work of the individual student. Academic honesty is expected of all students.  Plagiarism, cheating, and other acts that lack academic honesty will result in a zero (0) for an assignment, and additional actions as outlined on page 293, WBU Academic Catalog 2012-2013. 

6) The student’s first point-of-contact for this course is the professor.  If the professor cannot provide a satisfactory response, then the graduate students will next contact the student’s respective campus dean.

7) If the student sends the professor an email and does not receive an “acknowledge” reply from the professor with 24 hours, the student will retransmit the original email. If the student still does not receive a reply within the next 24 hour period, then call the professor.
c. Academic Honesty: University students are expected to conduct themselves according to the highest standards of academic honesty.  Academic misconduct for which a student is subject to penalty includes all forms of cheating, such as illicit possession of examinations or examination materials, forgery, or plagiarism.  Plagiarism is the presentation of the work of another as one’s own work.  It is the graduate student’s responsibility to be familiar with penalties associates with plagiarism stated in the WBU Academic Catalog (2013-2014), page 315. 

d. Expectations and Responsibilities:
1) Instructor:  As the instructor, I am responsible to communicate and instruct the course standards through identifying specific chapter learning objectives (CLOs); present clear, meaningful lectures focused on chapter learning objectives; and give useful feedback. 
2) Student: As member of this course, my expectations are as follows:  

a) You will read this syllabus completely and understand your responsibilities.

b) You will enter each on-line class session having read the assigned chapter(s) and having listened to the corresponding chapter lectures posted within BlackBoard.
c) You will complete and turn assignment at the due date. 
d) You will present questions when text and /or lectured material are unclear.

e) You will commit yourself to the learning process.

f) You will communicate with the professor.
5

