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                                                DIVISION OF BUSINESS
COURSE SYLLABUS:  MGMT 4320VC01 Organizational Behavior, Spring Term, February 24, 2014 to May 17, 2014 Virtual Campus 
	Instructor:
	Dr. Dale Harding 

	Office:
	None

	Office Phone:
	(256) 503-6634

	Home Phone:
	(256) 503-6634

	Email:
	doharding@att.net & dale.harding@wayland.wbu.edu

	Course Web Site:
	http://virtualcampus.wbu.edu/

	FAX:
	

	Office Hours:
	 

	Online Hours: 
	

	Class Location:
	Online


DESCRIPTION: Ethical dimensions of goals and values of organizations and managers, perspectives on corporate social responsibility, influence of government, history, and culture on organizations, effective management roles, dynamics of informal groups, and understanding and working with people 
PREREQUISITE(s): MGMT 3304 or consent of division.

TEXTBOOK:  

	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	REVIEW

	Organizational Behavior: 

An Introduction to Your Life in Organizations
	Andre
	12th
	2008
	Pearson
	9780131854956
	Spring 14


OPTIONAL MATERIALS:

None

OUTCOME COMPETENCIES:

Upon completion of this course the student should be able to: 

· Describe the key competencies necessary for managerial effectiveness;

· Identify how personalities and attitudes affect behavior, commitment, and organizational effectiveness;

· Describe motivation and the motivational process;

· Explain the concepts of stress and the stressors that affect organizational performance;

· Contrast the basic characteristics of groups (formal and informal) and teams;

· Identify the different styles of conflict handling and different negotiation strategies;

· Identify the essentials of effective leadership; assess the limitations on a leader’s impact;

· Discuss how interpersonal communication affects relationships among employees;

· Explain the basic concepts, principles, and models for making ethical decisions;

· Explain how organizational cultures are formed, sustained, and changed;

· Identify key pressures for change;

· Describe common reasons for individual and organizational resistance to change and methods for promoting change.
GROUP ACTIVTIES: The learning experience will be composed of the discussion board, group activities (group pages based on class size), and assessments. Student interaction/discussion is essential to the learning experience. Students will be encouraged to express their perception of concepts and ideas as they construct an understanding of a supervisor’s roles and responsibilities associated with the assignments and course material. Students planning to pursue a business career need to be confident in communicating with others. A variety of interactive activities and personal engagement in group discussion is critical. Attendance is not a substitute for class participation. 
ATTENDANCE REQUIREMENTS: The faculty of Wayland Baptist University affirms the importance of prompt and regular attendance on the part of all students.  Quality instruction clearly depends upon active student participation in the classroom or its equivalent learning environment.  Your participation is particularly important in this course, since each class constitutes a significant percentage of the total course.  All absences, regardless of reason, require a make-up assignment, mutually arranged between the instructor and the student.  If an absence is anticipated, the student should notify the instructor, preferably in advance.  Students are encouraged to assist each other with access to class notes for missed classes.  Note that part of the grade performance is class participation.  Even where make-up assignments are completed satisfactorily, the instructor reserves the right to assign appropriate credit for attendance in class.  

Readings: Assigned readings are to be completed prior to the class session for which they are assigned.
Plagiarism Policy: Intellectual integrity and truthfulness are fundamental to scholarship.  Scholars, whether they are performing as students or as teachers, are engaged in a search for truth.  Plagiarism is a form of cheating and also a form of theft.  Plagiarism occurs when a student fails to give proper credit when information is either quoted or paraphrased.  Carelessness is no excuse.  As such, it is a breach of scholarly responsibility.  It is also unethical and in some cases, illegal.  Looking at or copying someone else’s test, answer sheet, and/or paper are counted as cheating.  Plagiarism may result in an “F” in the course.

      STATEMENTS: “This class will adhere to zero tolerance for using someone else’s work as your     

      own.”
Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations.”
COURSE REQUIREMENTS AND GRADING CRITERIA: Regular attendance and participation in online discussions/activities are important and strongly encouraged to facilitate the learning process. Assigned readings are to be completed prior to online interactive sessions for which they are assigned. At least one discussion question will be assignment per week in the appropriate discussion board that will require students to share their ideas and concepts with other students. Students are encouraged to share constructive information with the instructor and fellow students. Although controlled level of conflict is needed to facilitate the learning process, always treat others with the same respect you would render a father, mother, respected colleague, or friend.  

GRADING CRITERIA

Assessment:                       



Grading Scale:

Experience Paper

20 Points                        A……….100-90 points

Application Paper       

20 Points                        B………...89-80 points 

Quiz 1                                         20 Points       

C………...79-70 points

Quiz 2                                         20 Points                        D………...69-60 points
Class Participation

20 Points                        F………...59 and Below
Total Points

          100 Points                         

Evaluation Criteria for Written Papers:

Criteria                                                           Weightings

Substantive Value                                                 10%

Use of Literature                                                   10%

Concepts and Theoretical Framework                  20%

Consistency and Logic                                          20%

Format and Organization                                       20%

Usage, Language, and Writing                              20%

TOTAL                                                                100%

STUDENT PAPERS: Goal: Students will be encouraged to express their perception of concepts and ideas as they construct an understanding of a supervisor’s role and responsibilities associated with the course material. 
Personal experience paper - define leadership and personal leadership approach by writing about a personal experience when you motivated someone to do something that would benefit both you and the other person. Post Personal Experience Paper in digital Digital Drop Box in the Tools Section by Saturday of the week specified No later than 12:00 O’Clock mid-night Central Standard Time (CST). At least two pages in third person, passive voice, double spaced, and borrowed information cited/referenced.          

Application paper - define supervision from your personal perspective and how you will use what you have learned about change, motivation, decision making, communications, leadership (planning, organizing, leading, delegating, and controlling), and teams to improve the quality of life within your  organization, community, or family circle. Post Application Paper in digital Digital Drop Box in the Tools Section by Saturday of the week specified No later than 12:00 O’Clock mid-night Central Standard Time (CST). This paper must be in third person, passive voice, double spaced, and borrowed information cited/referenced.

       COURSE OUTLINE/CALENDAR:  

Week 1 
Reading Assignment:  

                                 Chapter 1: Organizational Behavior Is Essential to your Career

                              Chapter 2: Personality and Style
                          Discussion Board/Writing Assignment: Introduction and overview/Uncertainty
Week 2 
Reading Assignment:  

                             Chapter 3: Decision Making 

                             Chapter 4: Fundamentals of Motivation
                          Discussion Board/Writing Assignment: Function & Communication
Week 3              Reading Assignment:  

                             Chapter 5: Motivating Individuals in their Jobs

                             Chapter 6: Health & Stress at Work
                           Discussion Board/Group Page/Writing Assignment: Motivation & Problem Solving
Week 4   
 Reading Assignment:  

                              Chapter 7: Communication and Interpersonal Relationships 
                              Chapter 8: Cross-Cultural Relationships
                            Discussion Board/Group Page/Writing Assignment: Discipline & Planning

Week 5    
Reading Assignment:  

                             Chapter 9: Groups and Their Influence 
                             Chapter 10: Improving Team Effectiveness
                          Discussion Board/Group Page/Writing Assignment: Organizing
Week 6
             Reading Assignment:  

 

                            Chapter 11: Challenge of Leadership
                            Chapter 12: Leadership Roles and Skills
                          Discussion Board/Group Page/Writing Assignment: Work Groups & Teams
Week 7
             Reading Assignment:  
                             Chapter 13: Power and Influence 

                             Discussion Board/Group Page/Writing Assignment: Performance & Change
Week 8
             Reading Assignment:

                             Chapter 14: Conflict
                          Discussion Board/Group Page/Writing Assignment: High Performance Teams
Week 9
             Reading Assignment:



                             Chapter 15: Designing Effective Organizations
                             Chapter 16: Organizational Structure
                          Discussion Board/Group

Week 10   
Reading Assignment:


                             Chapter 17: Organizational Culture
                             Chapter 18: Changing Organizations
                         Discussion Board/Group Page/Writing Assignment
Week 11  
Experience Paper   (Third Person, Passive voice)                       
                          Application Paper  (Third Person, Passive voice)
(Caution: Don’t wait until the last few weeks to begin working on these papers)

