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CATALOG COURSE DESCRIPTION:
Examines past and current research theory relative to leadership development.  Explore major paradigms and paradoxes of organizational change and reform.  Applies principles of organizational behavior in relation to organizational change .
 
PREREQUISITES:  Graduate Standing
REQUIRED TEXTBOOK(S) AND RESOURCE MATERIALS:  
Bennis, Warren and Goldsmith, Joan (2010).  Learning to lead: A Workbook on Becoming a Leader. New York, New York: Basic Books. (Publishers’s book home page)
Fullen, Michael.(2003) The Moral Imperative of School Leadership. Thousand Oaks, California: Corwin Press. (Publisher’s book home page) 

NOTE Students working in schools MUST use this book for the book review. Other students may select another academic book on leadership that is more appropriate to their field, however this MUST be approved by Dr. Simmons
Munro, Joyce Huth (editor). (2008). Round Table Viewpoints: Organizational Leadership. Dubuque, Iowa McGraw- Hill Contemporary Learning Series. (Publisher’s book home page)
OPTIONAL MATERIALS:
Books for the book report
Covey, Stephen R. (1990) The 7 Habits of Highly Effective People. Simon and Schuster, New York,  1990.

Covey, Stephen R. Merrill, Roger A., and Merrill, Rebecca R.  (1994).  First  Things First. New York, New York:  Free Press,. 
Maxwell, John C. (1998). The 21 Irrefutable Laws of Leadership. Nashville, Tennessee: Thomas Nelson, Inc, 
Pellicer, L. O. (2003). Caring enough to lead (2 ed,).  Thousand Oaks, CA: Sage Publications

COURSE OUTLINE
The objectives and content are derived from the Educational Leadership constituents council (ELCC).  

· Students who are educational leaders have the knowledge and ability to promote success of all students by managing the organization, operations and resources in a way that promotes a safe, efficient, and effective learning environment.
· Students can use appropriate research-based data and group process skills to build consensus, communicate and resolve conflicts.

· Students who are leaders have the knowledge and ability to promote the success of all students by acting with integrity, fairly, and in an ethical manner.

· Students demonstrate the ability to combine impartiality, sensitivity to student diversity and ethical consideration in their interactions with others.
Content Outline

I.  Leadership to a successful future
II. Reinventing yourself as a leader

III. Leadership crisis
IV. Knowing yourself

a. Shifting the Leadership Paradigm

b. Failure the springboard to Hope

V. Creating and Communicating a vision

VI. Maintaining trust through integrity

a. Barriers to leadership
b. Moral imperative

VII. Making a difference

VIII. Realizing intention through action

COURSE REQUIREMENTS: (Additional course requirements MAY be added, but those listed MUST be utilized.)
1. Each chapter has specific exercise/ inventories the student is to complete.
2. Each week  (lesson) the instructor will assign a problem or case study that students will solve within an assigned group.  Students will work in groups via group discussion boards each week.
3. Read and analyze three journal articles.  The articles must relate to the leadership theories and approaches.  Retrieve the articles from refereed/peer reviewed journals.  An assessment rubric will be used to grade the articles summary and analysis.

a. General Information: Title of article, author’s name, date of publication and one paragraph about the author.

b. Summarize the major thesis of the article (keep to 6 or less sentences).   What are the problems, issues being addressed, purpose and need, and/or theoretical basis for the article?

c. Summary of Article:  The summary must be a minimum of one double-spaced typed page and must address a leadership theory, approach, and/or model.

d. Reflection and Personal Evaluation of article:  Minimum of two paragraphs.  Evaluate the information and describe how you would incorporate the information into your personal and professional life.
e. Attach article to summary to turn in.

4. Leadership Assessment Portfolio:  The purpose of this activity is to enhance your understanding of your leadership approach, interaction with followers, and areas where you may need to make changes.  During the semester you have completed several leadership inventories/questionnaires on yourself and analyzed and reflected on the results.  This will become part of the portfolio. NOTE: due to the online nature of this course, Portfolio needs to be in PDF format. Students MUST have access to a scanner, printer or other equipment that will convert files to PDF.
a. Home page with  personal  information. Table of contents (this can be done with “bullets” in an online version
b. Write a 500 word philosophy of leadership
c. Give a selected bibliography of at least six books or journal articles
d. Include the inventories/questionnaires you completed earlier along with the analyses and reflections on the results. 
e. Provide at least three professional reference letters from peers or supervisors. 
f. Review the analyses and reflections from the Bennis Workbook. Based on this information, write a 500 word reflection on your leadership approach. Identify your strengths and changes that you believe you need to make in your approach to leadership. 
Content of the online portfolio will be accessible through a wiki page on Blackboard.
An assessment rubric will be used to grade this assignment. 

5. Book Reviews:  Each student will read a book from reading list and complete a written summary and reflection on the book. The summary and reflection should be a minimum of 1000 word, APA format. 
Summary - Accurately and precisely explain critical features/issues; clearly and logically order elements or features of the event, concept, or strategy; include all features or elements that would allow an outsider to see as you saw whatever is summarized. 

A. Reflection - A particular kind of analysis, suggests self-analysis, or retrospective consideration of one’s practice. This is the thinking that allows you to make decisions about how you would approach similar situations. The “Reflection” section of your paper is where you show how you use or will use what you learned from the book to improve your future leadership performance. Inform readers about why you interpreted the information the way that you did. You also need to explain what interpretation you make of what happened, your sense of why it happened that way. You should back up your interpretations with specific research evidence or examples that make your point clear to the reader. Make sure you address the implications of the reading for you as an administrator. This will be done via the wiki page, which will be shared. NOTE: more information of the details are in the course content section on Blackboard
.
 OUTCOME COMPETENCIES:  

· Develop  a clear and well-articulated vision of  personal and organizational leadership 
· Compare and contrast the similarities/differences between leaders and managers and how each plays a role in the development of organizations.

· Discuss the capability to assess situations and determine the probability of success based on various leadership styles.

· Describe of the role of ethics in administrative decision-making.
· Differentiate various leadership inventories and how to use the inventories to enhance leadership skills.

· Integrate the practice leader/follower interactions and how to use this information to improve the organization.

· Explain how to positively impact organizations through the levels of the moral imperative.
MEANS FOR ASSESSING STUDENT ACHIEVEMENT OF THE OUTCOME COMPETENCIES: (Additional assessments MAY be added, but those listed MUST be utilized.)
1.        Student portfolio 
2.        Course individual participation and participation in group.
3.        Analysis of instruments and reflections on class issues and case studies
4.        Analysis of application of leadership theories and concepts to personal life and  

           organization.

EVALUATION: Grades for courses shall be recorded by the symbols below:  (Point totals for each letter grade MAY be modified, but grading system MUST be maintained.)
University Grading System: 
A
90-100


Cr
for Credit

B
80-89


NCR
No Credit

C
70-79


I
Incomplete*

D
60-69


W
for withdrawal

F
below 60         

WP      Withdrawal Passing

                                                 WF
Withdrawal Failing







X
No grade given





            IP
In Progress

A grade of “CR” indicates that credit in semester hours was granted but no grade or grade points were recorded.

*A grade of incomplete is changed if the work required is completed prior to the date indicated in the official University calendar of the next long term, unless the instructor designates an earlier date for completion.  If the work is not completed by the appropriate date, the I is converted to the grade of F.  An incomplete notation cannot remain on the student’s permanent record and must be replaced by the qualitative grade (A-F) by the date specified in the official University calendar of the next regular term.  
Course grading criteria: 
(The grading criteria provided are a suggestion.  Your own format may be utilized, but you MUST provide the criteria within the syllabus.)
	Assignment
	Percentage

	Discussion Boards
	10

	Community points
	10

	Group Projects
	10

	Journal articles
	10

	Portfolio
	20

	Weekly Quizzes
	25

	Book Review
	15

	TOTAL
	100


ACADEMIC HONESTY:  
Wayland students are expected to conduct themselves according to the highest standards of academic honesty.  Academic misconduct for which a student is subject to penalty includes all forms of cheating, such as possession of examinations or examination materials, forgery, or plagiarism.  Disciplinary action for academic misconduct is the responsibility of the faculty member assigned to the course.  The faculty member is charged with assessing the gravity of any case of academic dishonesty and with giving sanctions to any student involved.  The faculty member involved will file a record of the offense and the punishment imposed with the dean of the division, campus dean, and the provost/academic vice president.  Any student who has been penalized for academic dishonesty has the right to appeal the judgment or the penalty assessed. 
Plagiarism
“Plagiarism — The attempt to represent the work of another, as it may relate to written or oral works, computer-based work, mode of creative expression (i.e. music, media or the visual arts), as the product of one's own thought, whether the other's work is published or unpublished, or simply the work of a fellow student. Using an assignment a student has turned in for another class will be considered plagiarism.
1. When a student submits oral or written work for credit that includes the words, ideas, or data of others, the source of that information must be acknowledged through complete, accurate, and specific references, and, if verbatim statements are included, through use of quotation marks as well. By placing one’s name on work submitted for credit, the student certifies the originality of all work not otherwise identified by appropriate acknowledgements. A student will avoid being charged with plagiarism if there is an acknowledgement of indebtedness.” 
DISABLED PERSONS:
It is University policy that no otherwise qualified disabled person be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the University.  Students should inform the instructor of existing disabilities the first class meeting. 

COURSE SCHEDULE (meeting dates, times, and assignments):

All Assignments will be due by midnight (PST/PDT), Saturday night of the end of each week unless otherwise noted. Comprehensive exam will not follow this policy.
	Due Date
	Topics

	March 1
	Introduction

	March 8
	Leadership to a successful future

	March 22
	Reinventing yourself as a leader

	March 29
	Leadership crisis

	April 5
	Knowing yourself
a. Shifting the Leadership paradigm

b. Failing the springboard to hope

	April 12
	Creating and Communicating a vision

	April 19
	Maintaining trust through integrity
a. Barrier to leadership

b. Moral Imperative

	April 26
	Making a difference

	May 3
	Realizing intention through action

	May 10
	Portfolio due

	May 12-16
	Final  week


(I reserve the right to amend the tentative course calendar as needed.)
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	Assessment Rubric -- Comprehensive Examination
	
	
	

	Maximum number of possible points for exam: 4
	Exceptional (4 points) 
	Above Average (3 points) 
	Average (2 points) 
	Unacceptable (1 point) 
	Total Points

	 Research based data and group process skills are used to build consensus, communicate, and resolve conflicts 
	Candidate demonstrates in-depth knowledge of leadership theories, approaches, and models and the capacity to apply them in the workforce. Three or more citations (e.g., According to Jones) are provided to support answer to each question. 
	Candidate demonstrates knowledge of leadership theories, approaches, and models and the capacity to apply them in the workforce. At least two citations are provided to support answer to each question. 
	Candidate demonstrates satisfactory knowledge of leadership theories, approaches, and models and the capacity to apply them in the workforce. At least one citation is provided to support answer to each question. 
	Candidate lacks knowledge of leadership theories, approaches, and models and is unable to apply information to work. Inappropriate citations or no citations are provided to support answers to some of the questions. 
	 

	Respect for others and honest/ethical interactions 
	Candidate demonstrates an in-depth understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate demonstrates an understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate demonstrates a satisfactory understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate lacks an understanding of the leader/follower relationship and the need for positive, productive interactions. 
	 

	Problem solving skills 
	Answers to questions reflect an exceptional capacity to problem solve. 
	Answers to questions reflect great capacity to problem solve. 
	Answers to questions reflect a satisfactory capacity to problem solve.  
	Answers to questions reflect minimal capacity to problem solve.  
	 

	Communication skills 
	Information is clear and is characterized by effective wording and sentence structure, and logical sequencing of ideas through well-developed paragraphs; transitions enhance organization; error free spelling and grammar. 
	Information is clear and paragraph development is present and ideas are clear and understandable. There are few (not more than 5) grammar and spelling errors. 
	Information is clear with few misspellings or grammar errors (more than 5 but less than 10). Paragraph development is present, but not perfected. 
	Writing is sloppy and ideas are not easily understood; illogical organization of ideas. No evidence of paragraph structure is apparent and numerous spelling and grammar errors exist (more than 10). 
	 

	Completeness 
	All questions are answered thoroughly. 
	Greater than 90% of answers to questions are present. 
	Less than 90% but greater than 75% of answers to questions present. 
	Less than 75% but greater than 50% of answers to questions are present 
	 

	Total Points 
	 
	 
	 
	 
	 


	Assessment Rubric - Journal Articles
	
	
	

	Total Possible Points = 4
	Exceptional (4 points) 
	Above Average (3 points) 
	Average (2 points) 
	Unacceptable (1 point) 
	Total Points

	Article retrieved from refereed journal and focuses on a leadership theory, approach or model 
	Selected refereed journal article content provides an in-depth coverage of a leadership theory/approach or model. 
	Selected refereed journal article content provides extensive coverage of a leadership theory/approach, or model. 
	Selected journal is not refereed; however, article content provides satisfactory coverage of a leadership theory/approach or model. 
	Selected journal article is not refereed and the content addresses leadership but does not address a leadership theory/approach or model. 
	 

	General Information 
	All required information is included. 
	One item is missing from required information. 
	Two items are missing from required information. 
	Three or more items are missing from required information. 
	 

	Major Thesis 
	Thesis is succinctly written and sufficiently focuses on content of the article. 
	Thesis adequately addresses the content of the article. 
	Thesis somewhat addresses the content of the article. 
	Thesis written but does not address the content of the article. 
	 

	Summary 
	Article was covered in detail. 
	Summary adequately covered content of article. 
	Summary somewhat covered the content of the article. 
	Summary written but does not cover the content of the article. 
	 

	 Research based data and group process skills are used to build consensus, communicate, and resolve conflicts; Evaluation and Reflection 
	Evaluation and reflection is detailed and extensively covers content of the article. A leadership theory, approach or model is thoroughly covered. Candidate demonstrates ability to evaluate information and use in own personal and professional life. 
	Evaluation and reflection addresses the content of the article. A leadership theory, approach, or model is addressed with some detail. Candidate demonstrates ability to evaluate information and use in own personal and professional life. 
	Evaluation and reflection somewhat addresses the content of the article. There is little mention of a leadership theory, approach, or models. Candidate demonstrates minimal ability to evaluate information and use in own personal and professional life 
	Evaluation and reflection is written but has no relationship to a leadership theory, approach, or model. Candidate did not demonstrate an understanding of the information and the ability to use it in his/her personal and professional life. 
	 

	Communication Skills 
	Information is clear and is characterized by effective wording and sentence structure, and logical sequencing of ideas through well-developed paragraphs; transitions enhance organization; error free spelling and grammar. 
	Information is clear and paragraph development is present and ideas are clear and understandable. There are few (not more than 5) grammar and spelling errors. 
	Information is clear with few misspellings or usage errors (more than 5 but less than 10). Paragraph development is present, but not perfected. 
	Writing is sloppy and ideas are not easily understood; illogical organization of ideas. No evidence of paragraph structure is apparent and numerous spelling and grammar errors exist (more than 10). 
	 

	Assessment Rubric - Book Review
	
	
	

	Total Possible Points = 4
	Exceptional (4 points) 
	Above Average (3 points) 
	Average (2 points) 
	Unacceptable (1 point) 
	Total Points

	Research based data and group process skills are used to build consensus, communicate, and resolve conflicts 
	Candidate has an in-depth understanding of the book’s content and demonstrates an exceptional capacity to apply learned skills in the workforce. 
	Candidate has an understanding of the book’s content and demonstrates great capacity to apply learned skills in the workforce 
	Candidate has an adequate understanding of the book’s content and demonstrates the capacity to apply learned skills in the workforce 
	Candidate lacks an understanding of the book’s content and is unable to apply the information in the workforce 
	 

	Respect for others and honest/ethical interactions 
	Candidate demonstrates an in-depth understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate demonstrates an understanding of the leader-follower relationship and the need for positive, productive interactions. 
	Candidate demonstrates a minimal understanding of the leader-follower relationship and the need for positive, productive interactions. 
	Candidate lacks an understanding of the leader/follower relationship and the need for positive, productive interactions. 
	 

	Summary 
	The summary provided a detailed coverage of the book. 
	Summary covered content of book with some detail. 
	Summary somewhat covered the content of the book. 
	Summary written but does not cover the content of the book. 
	 

	uses inquiry and problem solving skills through evaluation and reflection 
	Evaluation and reflection is detailed and extensively covered content of the book. 
	Adequately addresses content of the book. 
	Somewhat addresses the content of the book. 
	Evaluation and reflection is written but have no relationship to the content of the book. 
	 

	Communication Skills  
	Information is clear and is characterized by effective wording and sentence structure, and logical sequencing of ideas through well-developed paragraphs; transitions enhance organization; error free spelling and grammar. 
	Information is clear and paragraph development is present and ideas are clear and understandable. There are few (not more than 5) grammar and spelling errors. 
	Information is clear with few misspellings or grammar errors (more than 5 but less than 10). Paragraph development is present, but not perfected. 
	Writing is sloppy and ideas are not easily understood; illogical organization of ideas. No evidence of paragraph structure is apparent and numerous spelling and grammar errors exist (more than 10). 
	 


	Assessment Rubric -- Comprehensive Examination
	
	
	

	Maximum number of possible points for exam: 4
	Exceptional (4 points) 
	Above Average (3 points) 
	Average (2 points) 
	Unacceptable (1 point) 
	Total Points

	 Research based data and group process skills are used to build consensus, communicate, and resolve conflicts 
	Candidate demonstrates in-depth knowledge of leadership theories, approaches, and models and the capacity to apply them in the workforce. Three or more citations (e.g., According to Jones) are provided to support answer to each question. 
	Candidate demonstrates knowledge of leadership theories, approaches, and models and the capacity to apply them in the workforce. At least two citations are provided to support answer to each question. 
	Candidate demonstrates satisfactory knowledge of leadership theories, approaches, and models and the capacity to apply them in the workforce. At least one citation is provided to support answer to each question. 
	Candidate lacks knowledge of leadership theories, approaches, and models and is unable to apply information to work. Inappropriate citations or no citations are provided to support answers to some of the questions. 
	 

	Respect for others and honest/ethical interactions 
	Candidate demonstrates an in-depth understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate demonstrates an understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate demonstrates a satisfactory understanding of the leader/follower relationship and the need for positive, productive interactions. 
	Candidate lacks an understanding of the leader/follower relationship and the need for positive, productive interactions. 
	 

	Problem solving skills 
	Answers to questions reflect an exceptional capacity to problem solve. 
	Answers to questions reflect great capacity to problem solve. 
	Answers to questions reflect a satisfactory capacity to problem solve.  
	Answers to questions reflect minimal capacity to problem solve.  
	 

	Communication skills 
	Information is clear and is characterized by effective wording and sentence structure, and logical sequencing of ideas through well-developed paragraphs; transitions enhance organization; error free spelling and grammar. 
	Information is clear and paragraph development is present and ideas are clear and understandable. There are few (not more than 5) grammar and spelling errors. 
	Information is clear with few misspellings or grammar errors (more than 5 but less than 10). Paragraph development is present, but not perfected. 
	Writing is sloppy and ideas are not easily understood; illogical organization of ideas. No evidence of paragraph structure is apparent and numerous spelling and grammar errors exist (more than 10). 
	 

	Completeness 
	All questions are answered thoroughly. 
	Greater than 90% of answers to questions are present. 
	Less than 90% but greater than 75% of answers to questions present. 
	Less than 75% but greater than 50% of answers to questions are present 
	 

	Total Points 
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