                                                              SYLLABUS
Wayland Baptist University

Course :  MGMT  4313  :    Structure and Process of Organizations
2017 
Instructor:  Mike Melcher

Office 291-3431   email melcherp@wbu.edu
Office hours :  by appointment

Catalog Description: A systems approach to the study of organizations, influence of macro and micro environments on organization activity, alternate design process, organizational change and development, and applications of situational/contingency theory of management. 
Prerequisite: MGMT 3304 or consent of Dean.

Required Textbook
“Organization Theory & Design”       Richard L Daft       Cengage Learning   ISBN: 978-1-285-86634-5  
COURSE COMPETENCIES:

Upon completion of this course the student should be able to: 

· Explain the components of organizational environments.

· Discuss the criteria used in choosing an appropriate organizational intervention strategy.

· Describe the systems approach to the study of organizations.
· Critique an organization’s current structure and problems.

· Discuss the relationship of an organization’s structure and culture.

COURSE REQUIREMENTS and GRADING CRITERIA:

WEEKLY ASSIGNMENTS:       25 % of total grade

Student will read weekly assignment and post a summary or their thoughts, opinions, and highlights of the material as they deem relevant. This posting should be in the students own words and should consist of at least 3 to 4 paragraphs in length. Initial postings should be submitted to blackboard by Friday so that discussion can begin. Each student should respond to at least two other students posting. Grading will be based on participation, thought process, and relevance to the subject.  Participation is vital for acquiring 25 points for this section. This is the most important section of your overall grade.
RESEARCH PAPER:                 25 % of final grade

Student will write at least 2,500 words in a research paper on an approved topic. Topics will be posted the first week of class or student may select their own with approval of instructor. Paper will be graded on content, organization, grammar, style, and resources. Paper must comply with APA format and have at least 8 acceptable references, acceptable meaning wiki or others like this is not an acceptable reference. 
MID-TERM EXAM                   15 % of final grade

Mid-term exam will be essay format and cover material in first half of semester open book.
CASE STUDY:      20 % of final grade

This project will require you to use the theories and design elements we study to analyze the Case you select from the back of the text. This paper will allow, and require you to do an in depth breakdown of all elements of the study. It may be written in any format and grade will be determined on the ability of the student to dissect and translate the meaning of the Case and a stated outcome and analysis.
FINAL EXAM:                         15 % of final grade

Final exam will be essay format; it will cover the last half of the semester open book.
TENATIVE SCHEDULE:

Week 1-----------------Daft              assigned reading
Part 1
Week 2---------------                        Open to instructor
Week3------------------Daft              assigned reading
Part 2
Week 4-----------------                      Research paper abstract
Week 5-----------------Daft              assigned reading
Part 3
Week 6------------------                    Mid term
Week 7-----------------Daft              assigned reading
Part 4
Week 8-----------------Daft              assigned reading
Part 5
Week 9-----------------Daft              assigned reading
Part 5 continued
Week 10--------------- Final exam
Week 11--------------- Case study project  Due the last day of class
All reading assignments are due the following Monday with discussion completed
Please contact instructor ahead of time if there is a problem turning in assignments on time.

