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1.    Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging,

learning-focused and distinctively Christian environment for professional success and service to God and humankind.
2.    Course:  MGMT 5318 – VC01 Production and Operations Management
3.    Term: Spring, 2018
4.    Instructor: Lloyd L. Cannedy, Ph.D., Professor
5.    Office Phone Number and WBU Email Address:  940-855-4322, lloyd.cannedy@wbu.edu , or CanCo1@hughes.net 
6.    Office Hours, Building, and Location: By appointment, Call Field Center
7.    Class Meeting Time and Location: Online weekly at http://wbu.blackboard.com/ , Monday, 12:00 a.m. – Sunday 11:59 p.m. except the 11th class which ends on Saturday at 11:59 p.m. 
8.  Catalog Description:  Operational problems in physical and human resources used in production of goods and services.
9.  Prerequisites: BUAD 4335.
10.  Required Textbook and Resources: Internet access, Microsoft Word, and a Wayland Email Account
	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	UPDATED

	Operations Management
	Heizer 
	12th
	2016
	Pearson
	9780-13413-0422
	3/16/16


11.  Optional Materials:

12.  Course Outcome Competencies: Students should be able to:
· Analyze planning, design, direction, and control of physical and human resources used in production of goods and services.

· Generate solutions to operational problems in the physical, location, storage, and general service sub-systems
13.  Attendance Requirements: 

· Student “attendance” in an online course is defined as active participation in the course as described in the course syllabus. Instructors in online courses are responsible for providing students with clear instructions for how they are required to participate in the course. Additionally, instructors are responsible for incorporating specific instructional activities within their course and will, at a minimum, have a weekly discussion board, submitting/completing assignments in Blackboard, or communicating with the instructor.
· 2. Students aware of necessary absences must inform the professor with as much advance notice as possible in order to make appropriate arrangements. There are assignments due every week. Late work will not be accepted. Everyone in this class faces situations that make receiving your degrees difficult. Most students, however, balance their school and other responsibilities so that they complete all that is required of them in the course. I expect you to do the same. If some extreme situation occurs that would make you unable to access the course and submit assignments on time you will have to communicate with me immediately, so that we can decide if it is in your interest to continue the course under those conditions and what accommodations I might make. Such situations must be unusual and documented. Travel for work, family holidays, family events do not constitute unusual circumstances.

· 3. Any student absent 25 percent or more of the online course, i.e., non-participatory during 3 or more weeks of an 11 week term may receive a F for that course. Instructors may also file a Report of Unsatisfactory Progress for students with excessive non-participation.

· 4. Any student who has not actively participated in an online class prior to the census date for any given term is considered a “no-show” and will be administratively withdrawn from the class without record. To be counted as actively participating, it is not sufficient to log in and view the course. The student must be submitting work as described in the course syllabus.

· 5. Additional attendance and participation policies for each course, as desired by the instructor in the course syllabus are considered a part of the university’s policy.
14.  Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.

15.  Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations.”
16.  Course Requirements and Grading Criteria:
   Students enrolled in this graduate class do so in full recognition that graduate work demands intense study, comprehensive analysis, and evidence of advanced scholarship. Students are expected to arrive in class having studied all assigned readings. Two essay type exams are given and are each worth 25% of the students’ course grade. Examinations are administered in the middle of the term and at the final class.  A term paper is also required. As a graduate course the term paper must demonstrate rigorous examination, critical review, and honest academic pursuit. Accordingly, the term paper will be assessed with the above higher expectations for advanced levels of student performance. The term paper project is selected by the student on a subject approved by the Professor.  By the end of the second class, topic submission by the student and the Professor’s approval must be accomplished.  The student must examine the selected topic in depth with extensive library and Internet search.  The paper must be written utilizing the APA style. A simple compilation of the authoritative works on the subject will be necessary but insufficient to properly complete the project.  A critical analysis of the subject must be made with conclusions developed by the student.  The paper should be a minimum of 25 pages and no more than 30, contain a title cover sheet, an Abstract, and a bibliography.  The term paper is another 25% of the student’s course grade.  In addition to weekly textbook reading, study and analysis of that information, the two examinations and a comprehensive term paper, students are also expected to contribute weekly to the course Discussion Board. Students will read and study weekly a lecture by the Professor over applicable topics currently under study.  At the end of each such lecture will be questions posed by the Professor for student examination, answer, comments and student interaction using the Discussion board. All such Discussion board input is due by midnight Central Standard Time on Wednesday of each week and is worth 15% of the student’s final course grade, with the remaining 10% based on the Professor’s assessment of the student’s participation in class attendance and class development. 
 Examinations:  Mid-term Exam and Final Exam = 50%

 Term Paper: A scholarly written presentation on a specifically approved topic containing a definite thesis statement = 25%

 Discussion board Participation:  Weekly answer responses, topic examination, and student discussion of the topic under consideration = 15%

 Class participation, attendance and development = 15%
Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Executive Vice President/Provost to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.
17.  Tentative Schedule:

Class 
Date

Topic







Page  

1
2/26-3/4
Productivity, Strategy, Project Management & Forecasting

1-158





Discussion Board Input Due by 2/28 Midnight
2
3/5-3/11
Goods & Services Design, Quality Management


159-278




Term Paper Topic Submission & Approval Due





Discussion Board Input Due by 3/7 Midnight


3/12-3/18

Spring Break

3
3/19-3-25
Process & Location Strategies




279-366





Discussion Board Input Due by 3/21 Midnight




4
3/25-4/1
Layout Strategies, Job Design & Work Management

367-440




Discussion Board Input Due by 3/27 Midnight

5
4/2-4/8

Supply Chain Analytics & Inventory Management


441-486





Discussion Board Input Due by 4/4 Midnight

6
4/9-4/15
Mid-Term Examination 





Examination Due by 4/15 Midnight

7
4/16-4/22
Aggregate, Sales Operation and Enterprise Resource Planning
487-598





Discussion Board Input Due by 4/18 Midnight 

8
4/23-4/29
Scheduling Short Term, Lean Operations, Maintenance, Reliability  599-676





Discussion Board Input Due by 4/25 Midnight 

9
4/30-5/6
Business Analytics, Tools, Linear Programing & Models 

677-746





Discussion Board Input Due by 5/2 Midnight

10
5/7-5/13
Learning Curves & Simulation




747-806




Discussion Board Input Due by 5/9 Midnight

                                                        Term Paper Due no later than end of week
11
5/14-5/18
Final Examination  




Examination Due by 5/18


