
School of Business 

UNIVERSITY MISSION STATEMENT 

Wayland Baptist University exists to educate students in an academically challenging, 

learning-focused and distinctively Christian environment for professional success, and 

service to God and humankind. 

COURSE NUMBER & NAME: 

MGMT 4306 Dynamics of Leadership 

TERM: 

Spring 2 March 14, 2022 - May 7, 2022

INSTRUCTOR: 

Dr. Jessica Williams 

CONTACT INFORMATION: 

Office phone: (806) 834-0519 

WBU Email: Jessica.williams@wayland.wbu.edu 

VIRTUAL OFFICE HOURS: 

Mon Wed Thurs 10:00 am - 1:00 pm; Sat 11 :00 pm -2:00 pm (CST) Emails are 
answered after these hours as available. 

COURSE MEETING TIME & LOCATION: 

Virtual, Students are expected to log on daily, participate in discussions, complete 

assignments by the due date, and ensure to regularly check emails and messages 

CATALOG DESCRIPTION: 

Leadership theories that provide real-world insight into effective organizational 

leadership practices. 

PREREQUISITE: 

MGMT 3304 







instructor's discretion only for extraordinary circumstances, provided the student contacts the 
instructor within one week of the original discussion post due date to request the extension. 

Assignments will not be accepted after the last official day of class. 

Grade Appeal Statement: "Students shall have protection through orderly procedures against 
prejudices or capricious academic evaluation. A student who believes that he or she has not 
been held to realistic academic standards, just evaluation procedures, or appropriate grading, 
may appeal the final grade given in the course by using the student grade appeal process 
described in the Academic Catalog. Appeals may not be made for advanced placement 
examinations or course bypass examinations. Appeals are limited to the final course grade, 
which may be upheld, raised, or lowered at any stage of the appeal process. Any 
recommendation to lower a course grade must be submitted through the Vice President of 
Academic Affairs/Faculty Assembly Grade Appeals Committee for review and approval. The 
Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, 
raised, or lowered to a more proper evaluation." 

TENTATIVE SCHEDULE 

*All assignments are due no later than 11 :59 pm of the week the assignment is due

Week Topic Assignments 

Week 1 Leadership Skills and Traits Readings: 
Chapter 1 
Chapter 2 Monday  , March 14 

Sunday, March 20th 
�ssignments: 
Introduction Discussion Question 
Discussion Board Questions 1 & 2 

Week2 Leadership Behavior, Readings: 
Motivation and Chapter 3 
Contingency Theories Chapter 4 Monday, March 21st -

Sunday,March 27th

�ssignments: 
Discussion Board Questions 3 & 4 



Week3 Leadership Influencing and Readings: 
Communication, Coaching Chapter 5 

Chapter 6 Monday, March 28th   - and Conflict Skills 
Sunday, April 3rd

�ssignments: 
Discussion Board Questions 5 & 6 

Week4 Followership Readings: 
Chapter 7 

Monday, April 4th

Sunday April 10th �ssignments: 
Discussion Board Questions 7 

Mid Term 

Week5 Self-Managed Teams and Readings: 
Chapter 8 

Tuesday, April 11th - Charismatic vs    

Sunday, April 17th   Transformational Chapter 9 
Leadership 

�ssignments: 
Discussion Board Questions 8 & 9 

Culture, Ethics and Readings: 
Diversity Chapter 10 

�ssignments: 

Week6 

Monday, April 18th 
- April 24th 

Discussion Board Questions 10 
Review Questions Page 385 

Strategic Leadership, Change Readings: 
management and Crisis K:;hapter 11 & 12 
Leadership 

�ssignments: 

Week7 

Monday, April 25th 
- May 1st

Discussion Board Questions 11 & 12 



Wrap Up �ssignments: 

Paper: The Leadership Style of Jesus 
Christ 

Week8 

Monday, May 1st- 
Saturday May 7th

Final Exam 

*Assignments will not be accepted after the last day of class!

GRADING 

Distribution of Points 

Online Discussion 

Midterm 

Review Questions 

Paper 

Final 

Total 

Grading Scale 

*There will be no extra credit available.

240 points 

200 points 

120 points 

240 points 

200 points 

1000 points 






