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2. UNIVERSITY MISSION STATEMENT

Wayland Baptist University exists to educate students in an academically challenging, learning-focused and distinctively Christian environment for professional success, and service to God and humankind.

3. COURSE NUMBER & NAME: 
MGMT 4313-section number, Structure and Process of Organization 
4. TERM: 
Summer 2020
5. INSTRUCTOR: 
Mike Melcher
6. CONTACT INFORMATION:

Office phone: 806-291-3431
WBU Email: melcherp@wbu.edu
Cell phone: optional: 806-676-2060
7. OFFICE HOURS, BUILDING & LOCATION: 

     Anytime in office  8:15 to 5:00  M thru F     (Cell # anytime before 9:00 PM)

8. COURSE MEETING TIME & LOCATION:

Online
9. CATALOG DESCRIPTION: 

Systems approach to organizations emphasizing organizational design, effectiveness, change, and development.  

10. PREREQUISITE:
MGMT 3304
11. REQUIRED TEXTBOOK AND RESOURCE MATERIAL: 
	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	UPDATED

	Organization, Theory and Design 
	Daft
	12th
	2016
	Cengage
	9781-30562-9943
	4/13/15


12. OPTIONAL MATERIALS
13. COURSE OUTCOMES AND COMPETENCIES:

· Explain the components of organizational environments.

· Discuss the criteria used in choosing an appropriate organizational intervention strategy.

· Describe the systems approach to the study of organizations.

· Critique an organization’s current structure and problems.

14. ATTENDANCE REQUIREMENTS:
As stated in the Wayland Catalog, students enrolled at one of the University’s external campuses should make every effort to attend all class meetings. All absences must be explained to the instructor, who will then determine whether the omitted work may be made up. When a student reaches that number of absences considered by the instructor to be excessive, the instructor will so advise the student and file an unsatisfactory progress report with the campus executive director. Any student who misses 25 percent or more of the regularly scheduled class meetings may receive a grade of F in the course. Additional attendance policies for each course, as defined by the instructor in the course syllabus, are considered a part of the University’s attendance policy.

15. STATEMENT ON PLAGIARISM & ACADEMIC DISHONESTY:

Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.

16. DISABILITY STATEMENT:

In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291-3765. Documentation of a disability must accompany any request for accommodations.

17. COURSE REQUIREMENTS and GRADING CRITERIA:
WEEKLY ASSIGNMENTS:       25 % of total grade

Student will read weekly assignment and post a summary or their thoughts, opinions, and highlights of the material as they deem relevant. This posting should be in the students own words and should consist of at least 3 to 4 paragraphs in length. Initial postings should be submitted to blackboard by Friday so that discussion can begin. Each student should respond to at least two other students posting. Grading will be based on participation, thought process, and relevance to the subject.  Participation is vital for acquiring 25 points for this section. This is the most important section of your overall grade. Students shall contribute at least 3 times for discussion board.

RESEARCH PAPER:                 25 % of final grade

Student will write at least 2,500 words in a research paper on an approved topic. Topics will be posted the first week of class or student may select their own with approval of instructor. Paper will be graded on content, organization, grammar, style, and resources. Paper must comply with APA format and have at least 8 acceptable references, acceptable meaning wiki or others like this is not an acceptable reference. 

MID-TERM EXAM                   15 % of final grade

Mid-term exam will be essay format and cover material in first half of semester open book.

CASE STUDY:      20 % of final grade

This project will require you to do an in depth breakdown of all elements of the study.it may be written in any format and grade will be determined on the ability of the student to dissect and translate the meaning of the Case and a stated outcome and analysis

FINAL EXAM

15% of the final grade

Final Exam will be essay format. It will cover the last half of the semester. Open book.

17.1 Include Grade Appeal Statement: “Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not  be  made  for  advanced  placement  examinations  or  course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Vice President of Academic Affairs/Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.”
18. TENTATIVE SCHEDULE
Week One- Part 1 of Text- Chapter 1 ---Discussion Board

Week 2- Open to Instructor—Outside exercise or research

Week 3- Part 2 of text—Chapters 2 & 3 ---Discussion Board

Week 4- Abstract and research for Research Paper

Week 5-  Part 3 of text Chapters 4, 5, & 6 –Discussion Board
Week 6- Midterm exam

Week 7-  Part 4 of text –Chapters 7, 8, & 9 – Discussion Board

Week 8- Part 5 of text—Chapters 10 & 11---Discussion Board

Week 9- Part 5 of text--- Chapters 12 & 13--- Discussion Board

Week 10-  Final Exam ---Over Part 4 & 5 of text

Week 11-  Case Study Project Due 
19. ADDITIONAL INFORMATION
Please feel free to contact me with any questions, concerns, or problems that you are having with the course. We are here to help in any way possible.  Thanks
