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Virtual Campus
School of Christian Studies


WAYLAND BAPTIST UNIVERSITY MISSION STATEMENT:  Wayland Baptist University exists to educate students in an academically challenging, learning-focused and distinctively Christian environment for professional success, and service to God and humankind.

COURSE NUMBER & NAME: 
MNST 5260.VC01 - Practicum

TERM: 
[bookmark: _Hlk148364192]SUMMER (June 1 - July 25, 2026)

INSTRUCTOR:
Dr. Timothy M. Pierce

CONTACT INFORMATION
[bookmark: _Hlk148364255]Email:	timothy.pierce@wayland.wbu.edu	
Cell Phone 903-263-7216  

OFFICE HOURS, BUILDING, AND LOCATION: 
The student is free to e-mail me at any time. I will accept phone calls or texts on my cell phone Mon, Tues, Thurs, Fri, Sat. 8 am – 10 pm CST; Wed 8 am – 4 pm CST.

CLASS MEETING TIME AND LOCATION: 
Online class, weekly interaction required as noted below

CATALOG DESCRIPTION
MNST5260: Practicum – 2 hrs – A professional project conducted under the guidance of a skilled supervisor.

PREREQUISITE(S):
None

RESOURCES:

	Title
	Editor/Author
	Publisher
	Ed
	Year
	ISBN

	The Servant: A Simple Story about the True Essence of Leadership
	James Hunter
	Crown Publishing Group
	1st
	2012
	eText ISBN: 9780307453563


	StrengthsFinder 2.0
	Tom Rath
	Gallup Press
	1st
	2007
	eText ISBN:      9781595620248

	The Bible
	A modern translation of the Bible such as the New International Version (NIV), New American Standard (NASB), New Revised Standard (NRSV), Christian Standard Bible (CSB), or English Standard Version (ESV) is preferable.


	
Additional Texts may be required by the practicum supervisor as agreed to by the student and their supervisor

The student is expected to use their Wayland email account for any correspondence connected to the class.

COURSE OUTCOME COMPETENCES
The purpose of the Practicum is to give students a practical “hands on” ministry learning experience while concurrently engaged as a Graduate student. The practicum seeks to help students apply ideas and theories about better self-understanding, dynamics of interpersonal relationships, Bible and theology, and interdisciplinary concepts of human development to Christian growth and ministry. The reflective interaction between practical experience and academic study is believed to be the most powerful contribution to learning and growth. The practicum program should give the intern broad exposure to various areas of ministry in order to allow the ministry participant to develop a feel for what a full-time ministry would involve. In this way, the program allows the participant to make more informed and responsible career decisions
As a student involved in this discovery learning process you will be able to:

1. Use serviceable insight for ministry and mission through application of theory and   practice of ministry within a formal internship, part-time, or full-time ministry position.

2. Practice particular ministry skills.

3. Develop interpersonal relational skills for ministry and mission.

4. Identify strengthens, challenges, and potential problems to improve ministry performance, and achieve professional goals.

5. Analyze a work on servant leadership and synthesize its content with biblical/theological priorities

6. (Student Written) Compose a set of measurable learning objectives in addition to the above objectives.  These objectives will show an emphasis of ministry context the student has been placed for the practicum.

ATTENDANCE REQUIREMENTS: As stated in the Wayland Catalog, students enrolled at one of the University’s external campuses should make every effort to attend all class meetings. All absences must be explained to the instructor, who will then determine whether the omitted work may be made up. When a student reaches that number of absences considered by the instructor to be excessive, the instructor will advise the student and file an unsatisfactory progress report with the campus executive director. Any student who misses 25 percent or more of the regularly scheduled class meetings may receive a grade of F in the course. Additional attendance policies for each course, as defined by the instructor in the course syllabus, are considered a part of the University’s attendance policy.  

Link to Statement on Academic Integrity 
DISABILITY STATEMENT: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Disability Services Coordinator and Academic Coach serves as the coordinator of students with disabilities and must be contacted concerning accommodation requests (office (806) 291-1057. Documentation of a disability must accompany any request for accommodations.”
COURSE REQUIREMENTS
A. Discussion Board Responses
All students are required to check the discussion group postings frequently and participate consistently in the discussion.  From time to time the professor could pose some questions for the students to dialogue online.  

These assignments are due by Friday of the Week they are assigned (by midnight) and are figured together for 10% of your grade.

B. Preparatory Self-Reflection Paper 
In order to maximize the ministry education that takes place during a practicum, a student will write a preparatory self-reflection paper that includes the following items:

1. Self-awareness 
Describe what you know about your 'ministry identity.'  What gifts do you bring to ministry?  How does your 'personal wiring' affect your ministry? I.e., in what ways does your wiring allow ministry to flow easily from you, what vulnerabilities/dangers does your wiring present in terms of ministry? Where are your greatest areas of weakness? To what extent could you work on these areas and to what extent might you rely on others on a ministry team to compensate for these weaknesses?

2. Experience 
Briefly summarize your experiences in ministry in terms of their (a) context, e.g. church, camp, campus, etc. (b) activities and your specific involvement in these activities, (c) length of involvement. 
What have you learned about ministry from these experiences? What gaps do you notice in these experiences, i.e. what additional experiences would be beneficial to you before you complete college?

3. Future goals/dreams 
Describe what dream(s) you have for yourself in ministry after your fulltime education is complete in terms of context(s), roles, etc. It is likely that there will be some uncertainty in your dreams; that's fine. Describe them as clearly as you can, with whatever qualifying descriptions are helpful. 
Based on what you wrote in parts 1 and 2 above, in what areas do you sense that you need to grow in order to be prepared to take on the role(s) in your dream scenario? Be very specific. (And please note -- no one is ever 100% prepared for their first full-time ministry role). 

This paper is due at the end of the second week of class (Sunday at midnight) and is worth 10% of your grade.

C. Supervised Learning Outcomes Covenant 
This assignment is designed to help the student and their site supervisor identify and facilitate their overall learning experience. An example of the document is given in the appendix below. 

1. Site Suitability
Based on what you have written (Preparatory Self-Reflection Paper), describe why the site where you are seeking placement is a suitable place for you to be trained for ministry.  Be very specific in terms of its leadership, activities, and needs.

2. Learning Outcomes/Objectives
Compose the intended learning outcomes that will guide the experiential learning opportunity within the site placement.  The learning objectives need to be clear, concise, and specific.  The objectives should be measurable and, when possible, produce some form of assessment artifact (at least 3 of the learning objectives should produce an artifact).  A minimum of three learning objectives are required, however, no more than five are allowed.  

3. Practicum Meetings
Describe the purpose of your weekly meetings

4. Final Assessment of Practicum Learning Outcomes/Objectives 
Write out a means of assessing the success and completion of the Learning outcomes/objectives

This assignment is due at the end of week 3 of the semester (Sunday at midnight) and is worth 10% of your grade. (Scan it in or take a picture of it to submit it with signatures)

D. Practicum Experiential Reflective Responses: 
Beginning with week 3 (reflecting on week 1-2) and continuing through week 8 (reflecting on week 7), each student will produce ongoing practicum reflection journals (six journals in all).  
During the practicum, the student will these responses and meet with the practicum supervisor weekly.  These reflections and meetings will follow the following guidelines:

1. Content of Journals Reflections
Each reflection journal will consist of two parts: 
a. a bullet list of activities participated in during the week (and the length of each activity)
b. weekly written reflections upon these activities using the Practical Theology Method. 
The Practical Theology method involves answering the following questions:  
(1) What is going on? Recording daily situations, emotions, and events. 
(2) Why is this going on? Analyzing these events using theology, social sciences, or wisdom. 
(3) What ought to be going on? Reflecting on what should happen, based on Scripture, tradition, or ethics. 
(4) How might we respond? Creating an action plan or specific response to shape the situation for the better.
c. In addition, at some point in the semester each of the following should be addressed at least once in one of journal entries 
(1) What is my Ministry Identity? (Address items such as What am I learning about my gifts or areas that I need to grow in, or else count on other people’s gifts to match my gaps?  What am I learning about the character of ministry, what it means to guide others and yet not be on a ‘special plane?’ What am I finding out about myself in this setting?  What are pleasant surprises or unexpected issues? What is my greatest strength or passion and how do I plan to use this more effectively? What is my greatest weakness and how do I plan to address this? 
(2) How am I forming others Spiritually? (Address items such as What am I learning about how people mature in the faith – what is helpful to them, what might be ‘fun’ but not very meaningful, how ‘fun’ helps maturity inch along, what kids today need and what connects with them?  What am I learning about materials/topics that are good for children, youth, and adult spiritual growth? 
(3) What specific ministry skills do I need to work on or have I worked on?  Address items such as How do I determine your goals for a meeting?  How do I plan the flow of a meeting?  How do I pick a topic or text for a meeting?  How do I determine the content of a lesson?  What group members do I talk to?  Which ones should I talk to?  Who are the student leaders in the group, official and unofficial?  Why are they leaders?  How should I work with them?  What am I learning about relationships with people I serve and serve with – how I can walk alongside them and connect with them, accept them, etc.?   What am I learning about organization/administration/ planning/communication, and how these activities affect meaningful ministry?
(4) What am I learning about Leadership of teams? Address items such as What I am learning about how a team of volunteers and my ministry role get along, how do I help us become a true team and not just people in the same room, what sorts of things are team-building or team-breaking, or how much do we encourage each other?
(5) What have I learned about my ministry context, such as the congregation or community I am in? Address questions such as what am I learning about the place of my ministry in this congregation, how does the rest of the church support it, how aware of it are they, how can we make it an important part of the life of the community, how does the church’s attitudes towards my ministry affect me, or how has my attitude towards the church and ministry changed through my experiences?
(6) What am I learning about the mystery of God’s faithfulness to me and my ministry? Address questions such as in what ways might I discern the presence of God in this ministry, how is he shaping and challenging me, what am I learning about my own beliefs as I work alongside others whose beliefs may be slightly (or significantly) different from mine, and what has been most rewarding and the most frustrating in my ministry and why?

2. Criteria for Assessment: The Reflective Responses will be graded on a 50-point scale
42-50 points	Excellent insight, thoroughly examined, clearly communicated.
34-41 points	Answers the questions well, shows some understanding.
20-33 points    	Attempts the assignment; partially done or misses the point.
5-19 points   	Reflective Response showing no evidence of reading
0	points    	Rushed journal handed in late

This assignment is due on the Thursday of each week they are assigned (weeks 3 through 8). Each response is worth 5% of the total grade (6 x 5% = 30% total).

E. Final Practicum Evaluation 
A 3–5 page reflection paper addressing at least the following issues:
· What did you learn about Ministry through your practicum?
· What were the goals of this Ministry?
· How well were these accomplished?
· Would you change the goals?
· What did you learn about your people in doing ministry?
· What are their interests?
· What are their abilities?
· What are their needs?
· What did you learn about your church in doing this ministry?
· What is the church’s calling related to your specific ministry?
· How is the church seeking to carry this out?
· What does the church need to improve?
· What did you learn about yourself in doing this ministry?
· Did this confirm, challenge, or change your sense of calling?
· What did you do well or really enjoy?
· What was a struggle?
· What would you hope to do differently in the future?
· What do you need to develop to be more effective in ministry?
This assignment is due the Saturday of the final week of the semester (by midnight) and is worth 30% of your final grade

F. Book Analysis and Synthesis
Write a 4 – 6 page, double-space book analysis over the book The Servant.
· The paper does not need to conform to Turabian. 
· Parenthetical notes should be used to identify what pages in the book the student is responding to
· Some questions to Consider
· What did you think about the book? 
· How would you synthesize the arguments of the book with biblical/theological priorities (give specific Scripture references)
· What insights gained?  
· How will this book help you in ministry in the future? 
· This assignment is due the Sunday of week 5 of the semester (by midnight) and is worth 10% of your final grade




COURSE EVALUATION (METHOD OF DETERMINING GRADE)

A. Assignments and their Weighted Value
Discussion Board Responses 			10% of the grade
Preparatory Self-Reflection Paper 			10% of the grade
Supervised Learning Outcomes Covenant 		10% of the grade
Practicum Experiential Reflective Responses	30% of the grade (7x5%)
Final Practicum Evaluation 				30% of the grade
Book Analysis and Synthesis			10% of the grade

B. University Grading System
		A	90-100			
		B	80-89				
		C	70-79				
		D	60-69				 
		F	BELOW 60			

Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog.  Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the vice president of academic affairs to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.  

[bookmark: _Hlk148364823]Other Information:
· Video Lectures
The professor will post video lectures each week. A link will be posted where the student can go and watch the lectures. Exam questions will draw upon these lectures.

· Asking Questions
Undoubtedly, throughout the semester questions will arise concerning assignments or other logistical issues.  Such questions are welcomed and encouraged.  In order to prevent the repetition of having to answer the same question from various students and in order to allow other students to benefit from the questions, it is requested that any question that the student asks be posted in the Discussion Forum area under Forum 1: Questions from Students.  I would respectfully ask that other students not respond to questions asked here, although other questions may be asked based on answers offered.  Questions of a biblical nature should be asked in the “Questions to Professor” assignment or via email.   

TENTATIVE SCHEDULE:
***Discussion Forums Responses are Due by Friday at Midnight of the Week they are posted***

WEEK 1 (JUNE 1 – 7)
	Introduction
	Theological Foundation of Calling and Servanthood

	Reading:
StrengthsFinder 2.0, pages 1-31

	Assignments Due:
Complete the StrengthsFinder 2.0 Inventory (find the code and website on the back of the book)						Due Sunday, June 7

WEEK 2 (JUNE 8 – 14)
Ministry Identity SSPOTT
Choosing a Practicum Supervisor
	
Reading:
	StrengthsFinder 2.0
Read the areas representing the top five areas of your assessment, pages 32 – 174

	Assignments Due:
Preparatory Self-Reflection Paper 			Due Sunday, June 14	
	
WEEK 3 (JUNE 15 – 21)
	Types of Church Structures

Reading:
The Servant: A Simple Story about the True Essence of Leadership pages 1-90

	Assignments Due:
	Begin weekly meetings with Practicum Supervisor
Supervised Learning Outcomes Covenant 		Due Sunday, June 14
Practicum Experiential Reflective Response 1 	Due Thursday, June 18

WEEK 4 (JUNE 22 – 28)
	Recruiting and Working with Lay Volunteers

	Reading:
The Servant: A Simple Story about the True Essence of Leadership, pages 90-187

	Assignments Due:
Practicum Experiential Reflective Response 2	Due Thursday, June 25

WEEK 5 (JUNE 29 – JULY 5)
	Discussion of The Servant

	Assignments Due:
	The Servant Book Analysis 			Due Sunday, July 5
Practicum Experiential Reflective Response 3	Due Thursday, July 2

WEEK 6 (JULY 6 – 12)
	Conflict Resolution

	Assignments Due:
Practicum Experiential Reflective Response 4 	Due Thursday, July 9


WEEK 7 (JULY 13 – 19)
	Wrap up – Remaining Questions and Issues

	Assignments Due:
Practicum Experiential Reflective Response 5	Due Thursday, July 16

WEEK 8 (JULY 20 – 25)

	Assignments Due:
Practicum Experiential Reflective Response 6 	Due Thursday, July 23
Final Practicum Evaluation				Due Saturday, July 25


Appendix
Example of Student Learning
Outcome Covenant (SLOC)

In this example, the Church is First Baptist Church, Somewhere and the practicum supervisor is Bill Williams. The instructions in parentheses don’t need to be included in your covenant

[Student’s Name]
MNST 3260

Site Suitability (Based on what you have written (Preparatory Self-Reflection Paper), describe why the site where you are seeking placement is a suitable place for you to be trained for ministry.  Be very specific in terms of its leadership, activities, and needs)

First Baptist Church, Somewhere is the community I have ministered to for the last two years. I am under the direct supervision of Bill Williams, the college pastor. Bill has worked in ministry as a pastor, adjunct professor, BSM director in various universities, and college minister. His experience is great and range of competencies very broad. I plan to work my way through school. Bill has done exactly that, ministering in a variety of contexts comparable to what I see as possibilities in my future, namely college ministry, pastoring, and teaching. 
First Church’s college ministry is in need of leadership in the area of small group bible studies, the leadership team, worship (music), and student discipleship. Although Bill and I have a pre-existing relationship I have tried to gear the desired learning objectives toward areas of ministry in which I lack both exposure and experience. Bill knows my weaknesses and my strengths and would be uniquely able to point out vulnerabilities and areas of my ministry that need improvement.


Learning Outcomes/Objectives (Write 3-5 Outcomes/Objectives, at least 3 or your outcomes/objectives must include artifacts)

1. Weddings- The student will learn how to officiate a wedding. Pertinent biblical texts will be examined and other resources consulted. Practical advice will be given concerning all aspects of marriage ceremonies.

As an artifact the student will draft an outline (script) for performing a wedding.

2. Funerals- The student will learn how to officiate a funeral. Pertinent biblical texts will be examined and other resources consulted. Practical advice will be given concerning all aspects of burial ceremonies.

As an artifact the student will draft an outline (script) for performing a funeral.

3. Hospital Visitation- The student will accompany supervisor on hospital visits. Student will learn the basics on providing care to sick or injured individuals and families. 

4. Conflict Management- The student will discuss with his supervisor issues concerning conflict management. These will include theological basis, desired outcomes, and practical methods. Conflict within the church staff, ministry, and family will be discussed.

5. Budget Preparation- The student will work with the supervisor using the ministry’s financial records from previous year(s) to prepare a budget for the new fiscal year.

As an artifact the student will present a copy of this budget will be presented as an artifact.

Practicum Meetings (Describe the purpose of your weekly meetings)

Both the student and the practicum supervisor, Bill Williams, will come to the weekly practicum meetings with hard copies of the most recently written weekly Practicum Experiential Reflective Response. The purpose of these meetings will be to process together the written reflections and any other matters that are significant. Each practicum meeting will include suggestions for matters to reflect on in upcoming journals. 
	
Final Assessment of Practicum Learning Objectives (Write out a means of assessing the success and completion of the Learning outcomes/objectives

The practicum supervisor will review the learning objectives with the student at the end of the semester. An evaluation will be conducted to assess if the activities provided the intended outcomes. (Be certain to note the artifacts mentioned under the learning objectives).

Practicum Supervisor Printed Name	____________________________________

Practicum Supervisor Signature 		____________________________________

Student Printed Name 			____________________________________

Student Signature				____________________________________
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