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1.    Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging,

learning-focused and distinctively Christian environment for professional success and service to God and humankind.
2.    Course:  BUAD 5355 – VC01, Strategic Management for the MBA
3.    Term:  Winter 2017-18
4.    Instructor: Dr. David Unfred
5.   Office Phone and Wayland Email Address: (806)-785-9285 (No voice mail; Leave message with front desk operator).

Email: unfredd@wbu.edu [Preferred method of contact].
6.    Office Hours, Building, and Location: Available through email, phone.
Office Hours: 806-785-9285 (CTZ)

Monday     3:30 – 6:00 PM

Tuesday     3:30 – 6:00 PM

Thursday    3:30-6:00 PM
7.    Class Meeting Time and Location: Online through Blackboard. Submissions are due on scheduled days.
8.    Catalog Description:  Management decisions with student participation in simulations and/or case studies emphasizing comprehensive organizational analyses, policy and strategy development.  Major Field Examination is administered.
9.  Prerequisites: Completion of ALL MBA core courses.
10.  Required Textbook and Resources: 

	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	UPDATED

	Strategic Management; Concepts and Cases+Mind Tap
	Hitt/Ireland/

Hoskisson

 
	12th
	2017
	Cengage Learning

*Bundle*
	9781-33706-2916
	3/29/16


11.  Optional Materials: WBU Virtual Library
12.  Course Outcome Competencies:

- Conduct a Value Chain analysis to identify value-creating activities
-Conduct a Financial Analysis to assess the viability, stability and profitability of a company or operating division.
-Perform an external environmental analysis by industry and firm, including the external factors in the SWOT analysis as well as a Five-Forces analysis.
-Perform an internal environmental analysis by firm, including the internal factors of the SWOT analysis as well as the identification of the firm's competitive advantage.
-Recognize and apply various business level strategies.
      -Understand and apply various diversification strategies.
13.  Attendance Requirements: Policy 8.4.2 (Class Attendance): Attendance is defined as active participation in the course. Students who have not actively participated prior to the census date of a given term will be considered a no-show and will be administratively withdrawn from the class.  
14.  Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.

15.  Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations.”
16.  Course Requirements and Grading Criteria:
Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in  the  Academic  Catalog.  Appeals  may  not  be  made  for  advanced  placement  examinations  or  course  bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Executive Vice President/Provost to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation. 
The content of this course will be provided from reading the text, lecture, case studies, research of business literature and the Internet, and participation in both individual and group case analyses and presentations. This is a participative course. Each student will be expected to participate in class discussions and experiential exercises.
· Case Analyses and Critiques (30 %).   Case analyses and case critiques will be done by the assigned due dates. Late postings will receive a zero. 
· Case Analysis will require the student to evaluate a textbook case according to specified criteria. Access Internet information regarding the company or organization, which in most cases will be required to support your analyses.

· Case Critiques or a different case will occur the following week. The critique will include an analysis of a case submitted the prior week by another student. 
· Quality of the case analysis and critique will be assessed according to a rubric provided (critique outline). [Remember for every case analyzed there is always room for improvement]. 
· ALL SUBMISSIONS are passed through SafeAssignment. Submissions with more the 50% attribution to online sources will receive a 15-point penalty before grading. Submissions reflecting another student’s work receive a zero.
· All assignments can be accessed through Blackboard Course Content menu link unless otherwise indicated. 

· Assignments are submitted through Course Content Assignment Folders or if indicated, through the Discussion Board.
· If you email me and do not hear from me within 48 hours, I've not received your EMAIL. 

· You can also contact me by phone during office hours (see syllabus) or leave a message through the Lubbock campus graduate office (806) 742-9558.

· Discussion Board (5%). One discussion board will begin the class. Features of strategic analyses and case analysis will be discussed.  A 15 point deduction from the earned grade will be assessed for missed due date and another 15 point deduction for each week afterward. This 15 point penalty applies ONLY to the one discussion board. Late postings for case analyses and critiques receive a zero.
· Mid-Term Exam (25 %).  Chapters 1 – 7 (taken online).

· Comprehensive Case Analysis (15%).  Assignment of a case for comprehensive analysis using the strategic management process.

· Final Exam (25%).  Comprehensive, but focusing on the remaining textbook chapters (taken online).
MBA Field Exam:  Students will also be required to take the MBA Field Exam before the end of the course. You will soon receive notice that you are enrolled in the Business Major Field Exams “course” in Blackboard.  You must complete the Major Field Exam for your respective major (MBA, MAM, BAS, etc.).  To take this exam, go to this course in blackboard.  The field exam is 100 questions.  Read instructions prior to beginning.
17.  Tentative Schedule: (Calendar, Topics, Assignments)
	Week


	Topic Focus
	Chapters

Reading, Case Analysis, and Case  Critiques Due Dates

	Week 1
Course begins 

	Syllabus; Case study method of analysis; Overview of the strategic management and strategic competitiveness.
	Read Chapter 1.

View Orientation mp4 
Review Case Analysis Methodologies.

	Week 2
Discussion Board # 1 Due

	Problem Identification and Analysis; External Environmental Analysis: STEEP, Five Forces
	Read Chapters 2 and 3

View mp4 lecture on STEEP and Five Forces 
Discussion Board # 1 Due

	Week 3
Case Analysis # 1  Due

	Internal Organization: Resources, Capabilities, Core Competencies, and Sustainable Competitive Advantage.
	Read Chapters 4 and 5

Case Analysis # 1  Due

	Week 4
Case Critique # 1  Due

	Value-Stream Analysis; Business-Level Strategies; Competition and competitive dynamics; Corporate-Level Strategies, mergers, and acquisitions.
	Read Chapters 6 and 7.

Case Critique # 1  Due 

	Week 5

	MID-TERM EXAM: Chapters 1-7 


	View mp4 lecture SWOT and Supply Stream Analysis


	Week 6
Case Analysis # 2  Due 

	International Strategies; Cooperative Strategies.
	Read Chapters 8 and 9.

Case Analysis # 2  Due

	Week 7
Case Critique # 2  Due

	Organizational structures.
	Chapter 11.

View mp4 lecture on Business-Level and Corporate-Level Strategies 
Case Critique # 2  Due

	Week 8
Case Analysis # 3  

	Corporate Governance; Strategic Leadership.
	Chapters 10 and 12 

Case Analysis # 3  Due 

	Week 9
Case Critique # 3 Due

	Strategic Entrepreneurship
	Chapter 13

Case Critique # 3 Due

	Week 10

	Comprehensive Case Analysis Due



	Week 11
Course Ends


	Final Exam-Online Due

MBA Field Examination is to have been completed online.



18.  Additional information as desired by the faculty member. May God bless each of you! Wisdom from the Word: Now we ask you, brothers, to respect those who work hard among you, who are over you in the Lord, and who admonish you. Hold them in the highest regard in love because of their work. Live in peace with each other. And we urge you, brothers, warn those who are idle, encourage the timid, help the weak, and be patient with everyone. 1 Thessalonians 5:12-14.
