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1.    Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging,learning-focused and distinctively Christian environment for professional success and service to God and humankind.

2.    Course: MGMT 3304 – VC01, Principles of Management  
3.    Term: WINTER 2017 

4.    Instructor: Kasandra Lane
5.    Office Phone Number and WBU Email Address: (806)291-1023; kassie.lane@wbu.edu
6.    Office Hours, Building, and Location: Weekdays from 8-4 (Plainview, TX, Home office) - best available                 communication channel will be by email






 

7.    Class Meeting Time and Location: This is an online course; new weeks begin every Monday and end every Saturday at midnight.   
8.   Catalog Description:  Management functions for profit and nonprofit organizations (planning, organizing, leading, and controlling) and managerial skills and roles in today's environment.
9.  Prerequisites: none
10.  Required Textbook and Resources:  
	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	REVIEW

	Management: A Faith Based Perspective
	Cafferky
	1st
	2012
	Pearson
	9780136058342
	05/08/16


11.  Optional Materials: NONE
12.  Course Outcome Competencies:  Upon completion of this course the student should be able to: 
· Apply Christian principles and ethics to make sound business decisions using Management theory and practice.
· Define management and the management process and explain the functions of management in an organization.

· Discuss the four major historical eras of management theory and distinguish two major contributions             made in each historical era.

· Define organization culture and describe the seven dimensions of organization culture

· Describe the two external environments and distinguish the impact each environment has on management.

· Distinguish between international management and U.S. management.

· Discuss the concept of social responsibility and discuss the role of ethics within the application of the management process.

· Outline the steps in decision making and describe the three decision types.

· Define planning and explain the utility of goals in planning in management.

· Diagram the strategic management planning process and differentiate between corporate and functional strategic plans.

· Describe the application of planning tools in goal setting and planning.
· Define communications and explain the nature of formal and informal communications within an organization.

· Discuss the functional role of human resource management in strategic planning and organizing

· List and describe techniques for reducing resistance of organizational members to change and two techniques for reducing members stress to change.

13.  Attendance Requirements:  This is an online course; however, attendance means everything. In order to be successful, you need to login every day to check up on discussion posts by your classmates, announcements posted to update you coursework, and to ensure you have completed all required assignments. Class attendance for Virtual Campus is accounted for by students reading class requirements, actively posting class homework requirements, and replying to responses submitted by other students.  This course room activity occurs in the Discussion Board for each class week.  If you must be absent for any legitimate reason; i.e., you are providentially hindered due to work requirements, illness, or emergency—you must contact the instructor and advise or explain.  The instructor will determine a makeup plan for missed class work.  Three absences (25% of the 11-week period) will constitute course failure.  If you anticipate excessive absences, you should consider withdrawal according to WBU’s policy.  An unexcused absence reduces grade average.
14.  Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.

15.  Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations.”
16.  Course Requirements and Grading Criteria:

Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic  Catalog.  Appeals  may  not  be  made  for  advanced  placement  examinations  or  course  bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Executive Vice President/Provost to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation. 

· Weekly Discussion Posts: You will be required be required to complete three (3) discussion questions using the Blackboard as assigned in accordance with the syllabus.  Discussion questions are required to be posted no later than midnight (Central Standard Time (CST)) on Wednesday of the assigned week.  Additionally, each student is required to reply to the responses of at least two other students no later than midnight (CST) on Saturday of the assigned week to engage and influence forward thinking, class involvement, and academic discussion. 
· Initial Discussion Posts: These posts must be a minimum of 5-7 sentences in length. You must use textual evidence to support your response. 

· Response to Peers: These posts must be a minimum of 3-5 sentences to receive credit. 
· Chapter Review Assignments: You will be assigned chapter review exercises periodically throughout the semester. These will allow you to take your reading and incorporate your understanding of the material with business and biblical relations.

· Case Studies: These are assigned to allow the student to take real world examples and apply their newfound skills to a situation or scenario. The student must explain their response based on textual data. Each case study question is required to have a minimum of 5-7 sentences per response.
· Responses to Case Study Questions: You must respond to each question with a minimum of 5-7 sentences, sentences must be complete, and you need to use textual evidence to back up your opinions.
· Unit Exams: There will be 2 unit exams. Each exam will be covering the material from the text.
· Final Exam: The final exam will cover the last 5 chapters discussed
	Requirement
	Percent of Grade

	Weekly DQ Posts
	20%

	Chapter Review Assignments
	15%

	Case Studies
	15%

	Unit Exams
	30%

	Final Exam
	20%


Course Grading: The final grade will be determined in this manner


	Percent Equivalent
	Grade

	90-100
	A

	80-89
	B

	70-79
	C

	60-69
	D

	Below 60
	F


17.  Tentative Schedule: (Calendar, Topics, Assignments)

	1

Week
Nov 13 - 18
	Introduction to MGMT 3304 VC01
Welcome to Principles of Management!

Assignments:

1) Reading Assignments:
a. Chapter 1:  Introduction to Management
b. Chapter 3:  External and Internal Environment 
2) Homework:   

a. 3x Discussion Questions PLUS your 2x to Respond to Peer

b. Ch Review Assignment: Ch 1 p. 26 (1,3,7,8) 
                                       Ch 3 p. 98-99 (1,3,6,9,11) 

	2

Week
 Nov 20-26
	Thanksgiving Break!!!

	3



Week
Nov 27 – Dec 2
	Assignments:

1) Reading Assignments:
a. Chapter 4: Cross-Cultural Management 

b. Chapter 5: The Manager and Moral and Social Responsibility
2) Homework:   

a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Ch Review Assignment: Ch 4 p. 131 (1,4,6,10,14) 
                                       Ch 5 p. 165 (1,3,5,7,10,16)
c. Print of Review to Prepare for your first exam 

	4
Week 
Dec 4 - 9
	Assignments:

1) Reading Assignments:
a. None
2) Complete Exam 1 

	5
Week
Dec 11 - 16
	Assignments:

1) Reading Assignments:
a. Chapter 6: Planning and Decision Making 

b. Chapter 7: Strategic Thinking 
2) Homework:   

a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Ch Review Assignment: Ch 6 p. 131 (1,4,10,11) 
                                       Ch 7 p. 238 (1,3,5,8)

	6

Week
Dec 18 - 31
	CHRISTMAS BREAK!!!

	7
Week
Jan 1-7
	Assignments:

1) Reading Assignments:
a. Chapter 8: Organization
b. Chapter 9: Human Resource Management
2) Homework:   

a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Case Study 3 p. 588 - 591 complete all questions (REMEMBER TO LOOK OVER GUIDELINES FOR CASE STUDIES) 
                                        

	8
Week
Jan 8-13
	Assignments:

1) Reading Assignments:
a. Chapter 10: Communication
2) Homework:   
a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Ch Review Assignment: Ch106 p. 344 (1,3,4,7,10) 
3) Print of Review for Exam 2

	9
Week
Jan 15-20
	Assignments:

1) Reading Assignments:
a. None
2) Complete Exam 1  

	10


Week
Jan 22 - 27
	Assignments:

1) Reading Assignments:
a. Chapter 11: Motivation
b. Chapter 12: Leadership

2) Homework:   
a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Case Study 4 p. 592 - 593 complete the 3 questions found in the final 2 paragraphs of the study
(REMEMBER TO LOOK OVER GUIDELINES FOR CASE STUDIES)

	11
Week 
Jan 29 – Feb 3
	Assignments:

1) Reading Assignments:
a. Chapter 13: Change, Power and Conflict

b. Chapter 14: Managerial Control and Accountability

2) Homework:   
a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Ch Review Assignment: Ch 13 p. 444 (1,2,8,9,13) 
                                       Ch 14 p. 476 (1,6,10,15)

	12
Week
Feb 5 - 10
	Assignments:

1) Reading Assignments:
a. Chapter 15: Spirituality, Faith and Management
2) Homework:   
a. 3x Discussion Questions PLUS your 2x to Respond to Peer
b. Case Study 6 p. 598 - 602 complete the question found in the final paragraph of the study
(REMEMBER TO LOOK OVER GUIDELINES FOR CASE STUDIES)
3) Print of Review for Exam 

	13 

Finals Week
Feb 12-16
	Final Comprehensive Exam
Must be completed NO LATER than Friday, February 16th at Midnight


