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School of Nursing

Wayland Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging, learning-focused, and distinctively Christian environment for professional success, lifelong learning, and service to God and humankind.  

Course:  NURS 5313 Classroom Management in Nursing Education
Term:  Fall 2017 (21 August to 4 November 2017)
Faculty:  Richard Paul Diaz, DNP, FNP/PMHNP-BC 
Office Phone:
 By appointment. Cell 210-324-3619 (Please do not text after 2100 hrs.)
Email address:  Richard.diaz@wayland.wbu.edu
Office Hours: 


· I am available to online students  via the email address provided above with follow-up within 24-48 hours
· I am available via my Mobile Phone:  7:00 pm – 9:00 pm Central Standard time M-F
Class Meeting Dates, Time and Location:  Online.   Please note that the week starts on Sunday and ends on Saturday.  This allows for work to be completed on the weekend and not be late, while giving you flexibility to work a little bit ahead.  You may submit work at any time during the semester.

Clinical:   There is no clinical time associated with this course

Catalog Description:  investigation of the major theories of classroom management and classroom skills for the nurse educators to use in the management of the classroom for a positive learning experience.  
 Prerequisites:  None

Required Textbook and resource materials:  Clark, C. C. (2008).  Classroom Skills for Nurse Educators,
 Jones & Barlett, MA.  ISBN – 13:  978-0-7637-4975-0
· You may choose to purchase the e-book by going to this website: http://www.coursesmart.com/9781449628048
Optional Materials:  None
Course Outcome Competencies:  

At the conclusion of this course, the student will be able to:  

1. Define the Philosophies of Education.
2. Describe concerns of nursing educators involving classroom management

3. Utilize specific classroom skills in nursing education.

4. Understand effective and Evidence-Based Learning Systems.

5. Differentiate between Learning in small versus large groups.

6. Explain what the differences are between valuable clarification, perception exercises, journal writing and poetry.

Attendance Requirements:  The University expects students to actively participate in the online course.  There are no scheduled meetings.  All information pertaining to the course is on the virtual campus website.  The Blackboard software effectively measures participation.  Logging in is your attendance record.  WBU online attendance policy is listed below.
http://www.wbu.edu/academics/online_programs/help%20desk/attendance.html
Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University  that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university.  The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291-3765.  Documentation of a disability must accompany any requests for accommodations.”

Course Requirements and Grading Criteria
A= 90-100

B=80-89

C=70-79 (unacceptable in Graduate School)
D=60-69 (unacceptable in Graduate School)
F=below 60 (unacceptable in Graduate School)
Grading Procedures:


Weekly Participation in online class discussions

24% 


(Up to 2 points per discussion entry)
· Engaging Discussion Postings to include Follow-up postings (refer to rubric associated with effective discussion posting)

Course Assignments
= 



56%
· Classroom Characteristics 12%
· Comparison Table 12%
· Simulated Learning Paper 12%
· Interview of a Nursing Faculty 20%

Teaching Project

=



20%
Total= 100%
Course Outline:

Chapter 1:  Educator concerns, Learning, and Philosophies of Education
Chapter 2:  Effective and Evidence-Based Learning

Chapter 3:  Role playing, Simulations, and Simulation Gaming

Chapter 4:  Learning, Group methods, and Working with Large Classes
Chapter 5:  Valuable clarification, Perception Exercises, Journal Writing, and Poetry

Chapter 6:  Individualized Learning, Self-Instruction, Distance and Web Based Learning and Media Use

Online Netiquette for Discussion Forum Activities and All Correspondence 


It is expected that students engaging in online discussions will remain professional and courteous to fellow colleagues, visitors, and faculty.
Netiquette

Your behavior and demeanor shall be consistent with school and requirements. Professional requirements include punctuality in turning in assignments and professional and supportive communication between your peer groups and fellow students.  Students should submit assignments that are academic in nature.  APA format is expected in all submitted assignments.  References are expected in all postings and papers submitted.

Disability Statement: 

“In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University  that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291-3765.  Documentation of a disability must accompany any requests for accommodations.”

Policy and Procedures
Please refer to the WBU Student Handbook for policies and procedures: 

http://www.wbu.edu/current_students/WBUHandbook2010-11.pdf.

Academic Honesty

Graduate students are expected to conduct themselves in accordance with the highest standards of academic honesty. Academic misconduct for which a student is subject to penalty includes all forms of cheating, such as illicit possession of examinations or examination materials, forgery, or plagiarism. (Plagiarism is the presentation of the work of another as one's own work). Disciplinary action for academic misconduct is the responsibility of the faculty member assigned to the course. The faculty member is charged with assessing the gravity of any case of academic dishonesty and with giving sanctions to any student involved. Penalties that may be applied to individual cases of academic dishonesty include one or more of the following:

1. Written reprimand

2. Requirement to redo work in question

3. Requirement to submit additional work

4. Lowering of grade on work in question

5. Assigning the grade of F to work in question

6. Assigning the grade of F for course

7. Recommendation for more severe punishment (see Student Handbook for

Further Information).
The faculty member involved will file a record of the offense and the punishment imposed with the executive vice president/provost. The executive vice president/provost will maintain records of all cases of academic dishonesty reported.  Any student who has been penalized for academic dishonesty has the right to appeal the judgment or the penalty assessed. The appeals procedure will be the same as that specified for grade appeals, see Student Handbook for further information (WBU Academic Catalog, 2011-2012).  

Discussion Posting Grading Rubric

	INTERPRETATION
	Weekly Discussion Grade 
	GRADING CRITERIA

	4
	Excellent
(A)

2 points
	The comment is accurate, original, and relevant.  Teaches us something new, and is well written. Four pt. comments add substantial learning presence to the course and stimulate additional thought about the issue under discussion.  Referencing your postings is a requirement. 

Student must log on a minimum of three times a week and Post to 3 Discussion Question(s).  Additionally, Student must respond to a minimum of three student postings a week.  Initial Postings must be posted by 8pm Central time Wednesday of each week.  Replies are due by Sunday at 8pm of each week.

	3
	Average (B)

1.5 points
	The comment lacks at least one of the above qualities, but is above average in quality. A 3 pt. comment makes significant contribution to our understanding of the issue being discussed.  Referencing your postings is a requirement.

Student must log on a minimum of three times a week and Post to 3 Discussion Question(s).  Additionally, Student must post to a minimum of three student postings a week

Initial Postings must be posted by 8pm Central time Wednesday of each week.  Replies are due by Sunday at 8pm of each week.

	2
	Unacceptable in a Graduate Program 
(C)

1 point
	The comment lacks 2 or 3 of the required qualities (refer to Interpretation 4 above). Comments which are based upon personal opinion or personal experience often fall within this category.

Student only logs on a minimum of two times a week and Post to only 2 Discussion Question(s).  Additionally, Student only posts to a minimum of two student postings a week.  Initial Postings must be posted by 8pm Central time Wednesday of each week.  Replies are due by Sunday at 8pm of each week.

	1
	Unacceptable in a Graduate Program
(D)

0.5 points
	The comment presents little or no new information.

Student only logs on a minimum of one time a week and Post to only 1 Discussion Question.  Additionally, Student only posts to a minimum of one student posting a week

Initial Postings are posted (late) after 8pm Central time Wednesday of each week.  Replies are (late) not posted by Sunday at 8pm of each week.

	0
	Unacceptable 
(F)

0 points
	Student fails to log on to course for the week.


*Engagement in the Discussion Postings weekly is worth 24% of your over-all Course Grade* 

8 CHARACTERISTICS OF A QUALITY ONLINE DISCUSSION POSTING

1. SUBSTANTIAL: Messages should relate to the subject matter and provide information, opinions or questions about that subject matter. They may relate the subject matter to something personal, but they should remain academic in their focus.
2. CONCISE: Studies have shown that messages that are several screens long do not get many replies. To write an effective message, attempt to use a single screen if possible. Try to get the point and focus of your message across so that it is clear what you are saying.
3. PROVOCATIVE: The discussion board is an interactive medium. The more interaction there is between students the better. A good message is one that prompts others to reply or object. A focused and pointed message that produces replies from other learners in that class in moving the discussion forward is having an impact on the learning environment.
4. HERMENEUTICAL: The discussion board is a place where ideas are interpreted and language is explored. To be hermeneutical is to interpret. A good message should explore, explain, or expand on a concept or connection. The message should not simply state something, but rather expand upon an idea.
5. TIMELY: A good message appears in the context of similar messages in the message log. If you get on irregularly, your message will appeal late and out of context with what is currently happening on the board. Log on regularly and reply to messages in a timely fashion.
6. LOGICAL: A good message that is not a question should contain a logical argument. This means is should contain a clearly stated conclusion of thesis supported by premises, reason, evidence or grounds of belief.
7. GRAMMATICAL: A good, clear, concise message should be well-written and free of typos and sentence fragments and referenced appropriately using APA format. 

8. Be Polite to others online. Please refer to the website: http://online.uwc.edu/technology/onletiquette.asp 
Student Work
Class participation:  

Graduate level learning requires a variety of communication and assessment skills.  Constant practice and feedback is a necessity.  Weekly class participation is a requirement.  Each participant/student will ensure that they initiate at least one discussion on the discussion board by the Wednesday of each week related to assigned weekly topic.  Each student will reply to at least 2 other discussions by Sunday of that week for a TOTAL of 3/4 Post for the week. Discussions are an important part of learning and as such I expect a robust discussion on the various weekly topics.  Please remember nurses from different cultures, religions, levels of practice, and age may be in the course.  Respect of all is an expectation.

Individual Skills Assessment:

Communication is an important component of Nursing Education.  The nurse must be comfortable communicating with their community, patient families, as well as the infirmed.  While professional nursing is substantively more than successful communication, competence in communication is essential to the nurse’s role.  

Written assignments:

Students receiving academic credit are to use APA format for all postings and written assignments.   All assignments are due on assigned date. 

Policy on Incomplete/Late Work:

Unless the student has suffered an emergency, students submitting late assignments will have their grades reduced by 5% days 1-3, 10% days 4-7, and 20% days 8-10.  No assignments will be accepted after 10 days late and the assignment will be graded as a ZERO.  Incomplete work will be graded as such.
Academic Integrity:

Each student in this course is expected to have Academic Integrity.  Any work submitted by a student in this course for academic credit will be the student’s own work.  You are encouraged to study together and to discuss information and concepts covered in class with other students.  You may give “consulting” help to or receive “consulting” help from such students.  There may be opportunities for small group work.  In these instances, when the assignment is submitted, all members of the group are certifying they have all contributed to the work and accept that the work will be graded accordingly.  If a member of the group believes another member is not contributing, they should address that with the group and then if no improvement is seen, bring it to the instructor’s attention.

If copying occurs both the student who copied work and the student who gave the material to be copied will both automatically receive a zero for the assignment.  Penalty for violation of this code can also be extended to include failure of the course and disciplinary action.  You must do your own work.  

Copyright Policy:

Copyright laws and fair use policies protect the rights of those who have produced their material.   Using copyrighted material in the course of your projects may require permission from the copyright holder.  The student is responsible for adhering to copyright law of the U.S. (Title 17, U.S. Code.)

The professor assumes no responsibility for individuals who improperly use copyrighted material.

Cheating and Plagiarism:

Cheating is the actual or attempted practice of fraudulent or deceptive acts for the purpose of improving one’s grade or obtaining course credit; such acts also include assisting another student to do so.  Plagiarism consists of the misuse of the published and/or unpublished works of others by misrepresenting the material so used as one’s own work.  Penalties for cheating and plagiarism range from 0 for a particular assignment, through an F for the course, and reporting to the school.

The syllabus and schedule are subject to change.  If you are absent from class, it is your responsibility to check for announcements made while you were absent.  The Discussion and Announcement board will have any changes made by the instructor.

Student Calendar

	Week One
12 November – 18 November
	Theory and Concepts
	1. Review Course Syllabus
2. Post your Ice-Breaker 
3. Read Chapter one pages 3-43

4. Post and respond to discussion Board Questions

a) Explain how a lack of professional self-development could interfere with attempts to help clients.  Give specific examples and rationales for your answers

b) What can you do to improve critical thinking in your classroom? Give rationale(s) for your answer.

	Week Two
26 November – 2 December 
	Theory and Concepts
	1.  Read Chapter one pages 44-79
2. Answer discussion Board Question
a) Think about a Nurse Educator you believe is a role model.  Describe this educator’s role in your development and why you believe he/she is a role model.  List characteristics and rationale for including them
3. Write a 2 page (APA format) paper comparing/contrasting ideal classroom characteristics (see below) 12% 

	Week Three
3 December – 9 December
	Specific Classroom skills
	1. Read Chapter two
2. Post and respond to discussion Board Questions
a) Pick one of the 7 listed components of a lesson plan and discuss why it is important.  Pick a different one then your classmates.
b) Submit a topic that you will present during one of the last weeks.  Discuss why you have chosen this topic. (No responses required by fellow students)
3. Submit a table comparing Gagne’s condition of instruction with Bloom’s taxonomy and give examples of each that are pertinent to teaching nurses. 12%

	Week Four
10 December to 16 December
	Specific Classroom skills
	1. Read Chapter three
2. Post and respond to discussion Board Questions

a) Discuss three times when it would be beneficial to use role playing and why.

b) Discuss the importance of debriefing after using simulation in learning and how can you extend the simulation learning experience?

3. Write a two – three page paper (APA format) on a simulated learning program of your choice.  (See below for more information). 12%

	Week Five
  3 January to 6 January 2019
	Specific Classroom skills
	1. Read Chapter four
2. Post and respond to discussion Board Questions

a) Select an unidentified patient and develop a concept map for his/her illnesses.  Ensure there are at least three medical issues to map. Submit in discussion board
b) Debate the following statement.  You must give one supportive and one rebuttal statement.  If you support the statement you must rebut a student who does not agree and vice versa.

 “Ebola prevention in the United States is not currently effective”
3. Start a journal (if you currently do not journal) and write about your experiences this week at work and school.

(DO NOT SUBMIT)

	Week Six
7 January to 13 January
	Specific Classroom skills
	1. Read Chapter five

2. Post and respond to discussion Board Questions

a) Provide value hypothesis on “Healthcare should be provided to all who live in the USA”.  Use all three sources of value.
b) Review your journal entries and discuss what you may have learned about yourself and the changes.  
3. Conduct an interview with a Nurse Educator (see below) You will submit the write up next week

	Week Seven
14 January to 20 January
	Specific Classroom skills
	1. Read Chapter six
2. Post and respond to discussion Board Questions

a) Discuss one advantage and one disadvantage to Individualized Learning.  Give rationales.

b) Compare and contrast synchronous and asynchronous learning
Submit interviews with Nurse Educator 12%

	Week Eight
21 January to 27 January
	Presentation Skills

	1. Student(s) will be assigned a week to present his/her Teaching Project – Refer to Teaching Project of this Syllabus below.

2. Student will develop at least one discussion question to post
3. Fellow students will respond as in previous weeks.

	Week Nine

28 January to 3 February
	Presentation Skills

	1. Student(s) will be assigned a week to present his/her Teaching Project – Refer to Teaching Project of this Syllabus below.
2. Student will develop at least one discussion question to post
3. Fellow students will respond as in previous weeks.


	Week Ten

4 February to 10 February
	Presentation Skills

	1. Student(s) will be assigned a week to present his/her Teaching Project – Refer to Teaching Project of this Syllabus below.
2. Student will develop at least one discussion question to post
3. Fellow students will respond as in previous weeks.


	Week Eleven
11 February to 16 February
	Wrap up
	Students Post Reflective Postings as to the value of this Graduate Course as well as complete any Wayland Baptist University Course / Instructor online Evaluations
Course Closure and Grades Posted 

	
	
	


Classroom Characteristics 12%

Write a 2 page (APA format) paper comparing/contrasting ideal classroom characteristics with dreaded characteristics when teaching a subject.  
Comparison Table 12%

Submit a table comparing Gagne’s condition of instruction with Bloom’s taxonomy and give examples of each that are pertinent to teaching nurses

Simulated Learning Paper 12%
This 2-3 page paper will focus on a simulated learning program of your choice that you will review.  Include why you chose it.  Why the program is important to you.  What it is used for.  List the Pros and Cons of the program.  Would you recommend the purchase of it?
Interview with Nurse Educator 20%
Each of you will arrange to interview a Nursing educator of your choice.  You may choose to interview a Facility-based Nursing Educator or a Nursing Faculty Member who teaches in A FORMAL nursing Program.  The interviewee MUST hold a Master’s Degree.
Your typed Summation of your assignment should include:

· Area of specialty or type of Nursing Program that interviewee teaches in.  DO NOT USE the Faculty Member’s Name OR the Name of the School that the individual you interview teaches
· Explore what lead your instructor into teaching and why they stay teaching.
· Ask your interviewee what his/her background in terms of nursing specialty he/she worked in prior to becoming a Nursing Educator.  How many years’ experience does your interviewee have in Nursing as well as in the field of Nursing Education?  Does he/she still work in specialty along with teaching duties? (In other words, if he/she teaches Pediatrics, is he/she still working with pediatric patients outside of the clinical rotations?)
· Describe what type of mentoring that your select Nursing Educator received when he/she first started teaching.  Did he/she have anyone to mentor him/her in the role as a Nursing Educator? Do they currently have a mentor? Is he/she a mentor now?
· Describe the atmosphere of the Nursing Education Department that they teach in.

· How much lead time do they receive between assignments?  How do they know what they will be responsible for teaching?

· Describe the average classroom teaching ratio (theory class teacher to student ratio) that your interviewee teaches in

· Describe one of the most difficult teaching experiences that they have had as an Educator with regards to a student or student(s).  Did their Leadership support them or were they over-ruled?

· Describe one of the most positive teaching experiences that they have had as an Educator with regards to a student or student(s)

· Allow the interviewee to describe anything he/she would feel that would be valuable for our a Graduate Nursing Student to know about Classroom Management

· Finally, based on your interview, identify a supportive research article in the area of Nursing Education that reflects effective Classroom Management as well as an article that speaks to ineffective Classroom Management.  Articles may focus on aspects of Nursing Students bullying the Instructor in the Classroom or incivility issues within the classroom.  Don’t forget to cite your sources.

As with all graduate work, construct/compose your writings using proper sentence structure supporting an APA framework.
Teaching Project 20%
· Online Guided Presentation on a self-selected topic

· Online Cohort will serve as your Students
· Your presentation will include:

1) On-line Pre-Assessment of topic you will present
2) Objectives should be listed for your presentation
3) On-line Lecture (power points; video-streams; etc.) You may achieve this using links to You tube or other web-based streaming program or a voiced over Power Point
4) On-line Class Discussions and Activities

5) Online Post-Assessment Exercise
6) References should be included in the presentation
7) Online Evaluation (you will create a form to allow your fellow cohort students to evaluate your presentation which will also have the capability to assign a numeric Grade)

· Reflection of the experience:  Here is where you will go online to discuss the positive and negative experiences to include a discussion regarding student participation

· Selected Topics come from:  your specialty in nursing (topic of interest); end of life experiences; health promotion topic; leadership in nursing management topic, etc.
· This is YOUR time.  Please fill up the time appropriately.
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