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Virtual Campus

School of Humanities and Leadership

Wayland Baptist University Mission Statement: Wayland Baptist University exists to educate students in an academically challenging, learning-focused, and distinctively Christian environment for professional success and service to God and humankind.

Course Name: LDRS 6307 - Critical and Complex Issues in Leadership

Term and Year: 2026 Spring 2

Full Name of Instructor: David Favela, Ed.D.

Office Phone and WBU Email Address: 806-291-1108 and favelad@wbu.edu

Office Hours, Building, and Location: Tuesday and Friday, 9-12 pm (or by appointment), Gates Hall, 202-A

Class Meeting Time and Location: Online

Catalog Description: An examination of change, complex situations, and critical decision-making that may occur within an organization.

Required Textbook and Resources: 
Burke, W.W. (2019). Organization change: Theory and practice, 5TH ed. SAGE Publications. ISBN: 978-1506357997
Gray, D. and Vander Wal, T. (2014). The connected company. O’Rielly Media. ISBN: 978-1491919477
Maxwell, J.C. (2019). Leadership shift: The 11 essential changes every leader must embrace. HarperCollins Leadership.
J.E. and L.E. Mabee Learning Resources Center: https://www.wbu.edu/academics/library/

[bookmark: _Hlk118884492]Additional Resources:
· Additional Articles
· YouTube Videos

Course Outcome Competencies: Although the outcomes will remain the same, the completion
method may vary depending on the topic selected for the semester. Upon the conclusion of this
course, students actively engaged in learning will be able to:
1. Analyze various case studies on change, conflict, and inappropriate behavior.
2. Compare and contrast the differences between issues, problems, and critical situations, such as inappropriate behavior, and critically think through how to address each component differently.
3. Diagnose common workplace problems and conflicts and recommend solutions.
4. Design an action plan for a major change within an organization.
5. Evaluate personal situations within the workplace and summarize varied solutions.

[bookmark: _Int_IVEHV5M3]Attendance Requirements: As stated in the Wayland Catalog, students enrolled at one of the University’s external campuses should make every effort to attend all class meetings. All absences must be explained to the instructor, who will then determine whether the omitted work may be made up. When a student reaches the number of absences considered excessive by the instructor, the instructor will so advise the student and file an unsatisfactory progress report with the campus executive director. Any student who misses 25 percent or more of the regularly scheduled class meetings may receive an F in the course. Additional attendance policies for each course, as defined by the instructor in the course syllabus, are considered a part of the University’s attendance policy. 

Link to WBU’s Statement on Academic Integrity: 
· Generative AI tools are permitted in a specific context and with proper citations.
· Students are allowed to use, reference, or incorporate generative AI tools into specific assignments for this course. When used, students must properly cite the generative AI tool in their submitted work.
· While there is no true substitute for direct help and instruction from your instructor, students may be allowed to use generative AI tools to provide further explanations of course content, readings, and other assignments. Any use of generative AI tools to help further explain or translate content must be properly referenced and cited.
· The instructor provides specific parameters for generative AI usage.
· Any use of generative AI tools outside of the approved instructor parameters will be considered a form of plagiarism and academic dishonesty.
Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Disability Coordinator and Academic Coach serve as the coordinator for students with disabilities and must be contacted regarding accommodation requests (office: (806) 291-1057). Documentation of a disability must accompany any request for accommodations.
Course Requirements and Grading Criteria:
· A=900-1000 points
· B=800-899 points
· C=700-799 points
· D=600-699 points
· F=below 599 points 

Discussion Boards (6) – 130 points
Weekly Briefs (6) – 420 points
Final Project – 450 points

“Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that they have not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Vice President of Academic Affairs to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.”

SCHEDULE
Week 1 (March 23rd – 29th) 
Theme: Understanding Organizational Change
Readings:
· Burke: Ch. 1, 2, 5

Week 2 (March 30th – April 5th)
Theme: Levels of Organizational Change
Readings:
· Burke: Ch. 3, 4, 6, 7

Week 3 (April 6th – 12th)
Theme: Diagnostic Models & Organizational Decline
Readings:
· Burke: Ch. 8–10, 13
· Connected Company: Ch. 1-3

Week 4 (April 13th – 19th)
Theme: Culture, Complexity & Structural Fragility
Readings:
· Burke: Ch. 11–12, 15
· Connected Company: Ch. 4-7
· 
Week 5 (April 20th – 26th)
Theme: Adaptive Structure & Strategic Redesign
Readings:
· Connected Company: Ch. 8-15

Week 6 (April 27th – May 3rd):
Theme: Leadership Shifts & Executive Responsibility
Readings:
· Connected Company: Ch. 17–21
· Leadershift: Ch. 1–5
· 
Week 7 (May 4th – 10th): 
Theme: Transformational Execution & Change Sequencing
Readings:
· Leadershift: Ch. 6–12
· Burke: Ch. 14, 16–17
· Connected Company: Ch. 16

Week 8 (May 11th – 16th):
Theme: Integration & Long-Term Legitimacy
· Final Project Due 
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