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WAYLAND BAPTIST UNIVERSITY SCHOOL OF BEHAVIORAL & SOCIAL SCIENCES VIRTUAL CAMPUS
Wayland Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging, learning-focused, and distinctively Christian environment for professional success, and service to God and humankind.
Course Title, Number, and Section: Nonprofit Management: Leadership, Practices and Principles PUAD 5315 VC02
Term: Fall 2015 (May 23, 2016– August 6, 2016)
Instructor: Dr. Michael Duncan
Office Phone Number: 210-410-4971& WBU Email Address:michael.duncan@wayland.wbu.edu
Office Hours, Building, and Location: By Appointment Only
Class Meeting Time and Location: Asynchronous via the Online Blackboard Discussion Board
Catalog Description: A comparative analysis and critical thinking about the constraints, challenges and opportunities associated with nonprofit management in the United States and global environments.
There is no prerequisite for this course.
Required Textbook(s) and/or Required Material(s): Text: Nonprofit Management, Principles and Practice Author(s): Worth, Michael J.
ISBN: 978-1-4833-7599-1
Edition / Copyright: 4th Edition
Publisher: Sage
Recommended Material:
Book: Publication Manual of the American Psychological Association
Author(s): American Psychological Association
ISBN: 1-4338-0561-8 ISBN-13: 978-1-4338-0561-5
Edition / Copyright: 6TH - Current Edition
Publisher: American Psychological Association
Course Outcome Competencies: Upon completion of this course, students will be able to:
•
Demonstrate a critical knowledge base of the leadership skills and management practices and principles need to successfully operate a nonprofit organization.  
•
Analyze how internal and external conditions impact the successful leadership and management of nonprofit organizations.
•
Demonstrate an in-depth understanding of the role marketing, collaboration and mergers play in the success of nonprofit organizations. 
•
Identify and discuss the importance of advocacy and lobbying in nonprofit organizations.  
•
Demonstrate an ability to concisely communicate the steps necessary to stand up a fully functional nonprofit organization
•
Communicate effectively in writing your understanding of many diverse and challenging aspects to leading a nonprofit organization.
Attendance Requirements:
Virtual Campus
Students are expected to participate in all required instructional activities in their courses. Online courses are no different in this regard; however, participation must be defined in a different manner. Student “attendance” in an online course is defined as active participation in the course as described in the course syllabus. Instructors in online courses are responsible for providing students with clear instructions for how they are required to participate in the course. Additionally, instructors are responsible for incorporating specific instructional activities within their course and will, at a minimum, have weekly mechanisms for documenting student participation. These mechanisms may include, but are not limited to, participating in a weekly discussion board, submitting/completing assignments in Blackboard, or communicating with the instructor. Students aware of necessary absences must inform the professor with as much advance notice as possible in order to make appropriate arrangements. Any student absent 25 percent or more of the online course, i.e., non-participatory during 3 or more weeks of an 11 week term, may receive an F for that course. Instructors may also file a Report of Unsatisfactory Progress for students with excessive non-participation. Any student who has not actively participated in an online class prior to the census date for any given term is considered a “no-show” and will be administratively withdrawn from the class without record. To be counted as actively participating, it is not sufficient to log in and view the course. The student must be submitting work as described in the course syllabus. Additional attendance and participation policies for each course, as defined by the instructor in the course syllabus, are considered a part of the university’s attendance policy.
Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.
Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university.  The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765.  Documentation of a disability must accompany any request for accommodations.
Course Requirements and Grading Criteria:
Students will be graded according to the following breakdown
	Discussion Board Participation
	30 Points



	3  Exams (10 Points Each)                                                             
	30 Points


	Literature Review on management of nonprofit organizations
	20 Points

	Final Paper: detailing the process for developing a nonprofit organization
	20 Points

	
	Total   100 


Discussion Board
Content: Because discussion and participation in the Discussion Board is an important part of this class, it is imperative that students regularly participate on the Discussion Board. By regularly, it is best if you check the discussion board daily. The substance of the discussion topics will be taken from the required text readings and they will be posted in Blackboard prior to the beginning of each weekly session.  You must post a minimum of a 150 word response on the topic no later than Thursday.  You will also respond with a minimum of 50 words to one of your classmates no later than 1159 Sunday evening.
Examinations
Content: There are three open-book exams, each worth 10 points, scheduled throughout the course. The exam questions will come from the required weekly readings found in your text. You will be required to use resources other than your course text to complete the examinations.
Literature Review on managing nonprofit organizations.
Content: Develop a literature review based on five articles that concerns management of nonprofit organizations.  The articles of choice must be devoted to some aspect pertaining to nonprofit management in America or globally in the last couple of years but not past the last five years.  For example, you might seek out articles dealing with marketing, boards or specifically fundraising.  It is important that all five of your articles focus on one specific aspect of nonprofit management. You will need to thoroughly explore the literature, using the most current articles addressing your topic. 
The specifics of the final paper MUST include:
•
A Title Page that includes a RUNNING HEAD with Page Numbers, The title of your paper, and your name
•
Abstract
•
An introduction section with a brief interlude into what your paper is about
•
A paragraph or better for each of the five articles of the study
•
A conclusion
•
References Page(s)
The length of the paper is up to you so long as you present everything above in the final document. Please be sure to demonstrate proper usage of APA format (6th ed.).
Paper on Developing a Nonprofit Organization
Content: Write a developmental paper that showing your reader how you would create a nonprofit organization from the ground up. Explain how you will select a population to be served, recruit and form a board of directors, recruit and hire leadership, establish and measure performance, define your mission and values, market and fund your organization, gain federal, state and local contracts, manage staff and volunteers and expand the reach of your organization. This is YOUR organization to build, manage and grow. Let your reader know how you will do it to ensure success.
Your paper should be seven to ten pages in length.  Follow the same guidelines as your article review. This should be a very professional product.

Please be sure to demonstrate proper usage of APA format (6th ed.).
Extra Credit
There will be no extra credit offered in this course.
Late Assignments
Assignments are due at 11:59 PM US CST on their due date (see tentative schedule below for due dates). A penalty will be applied to any non-discussion board participation assignments submitted to the professor after the original due date.
The University’s Standard Grade Scale
A = 90-100, B = 80-89, C = 70-79, D = 60-69, F= below 60, W = Withdrawal, WP = withdrew passing, WF = withdrew failing, I = incomplete. An incomplete may be given within the last two weeks of a long term or within the last two days of a microterm to a student who is passing, but has not completed a term paper, examination, or other required work for reasons beyond the student’s control. A grade of “incomplete” is changed if the work required is completed prior to the last day of the next long (10 to 15 weeks) term, unless the instructor designates an earlier date for completion.  If the work is not completed by the appropriate date, the I is converted to an F.
Student Grade Appeals
Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Executive Vice President/Provost to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.
Tentative Schedule
	Session
	Assignments and Due Dates
	Weekly Readings 

	Week 1

	Discussion Board Participation

	Chapter 1 and 2


	Week 2

	Discussion Board Participation

	Chapter 3

	Week 3

	Discussion Board Participation 
	Chapter 4 and 5


	EXAM ALERT!
	Exam 1 (Chapters 1, 2, 3,5 and 5): Due – No Later Than: 
                             JUNE 12, 2016
	

	Week 4
 
	Discussion Board Participation

	Chapter 6

	Week 5

	Discussion Board Participation 
	Chapter 7

	PAPER ALERT!
	Review of Articles Paper Due No Later Than:
JUNE 24, 2016
	

	Week 6
 
	Discussion Board Participation

	Chapter 8

	Week 7
 
	Discussion Board Participation 
	Chapter 9

	EXAM ALERT!
	Exam 2 (Chapters 6,7,8 and 9 

Due – JULY 10, 2016

	

	Week 8

	Discussion Board Participation

	Chapters 10 and 11

	Week 9

	Discussion Board Participation

	Chapters 12 and 13

	Week 10
May 2-8
	Discussion Board Participation

	Chapter 14 and 15

	Week 11
EXAM ALERT!
PAPER ALERT!
	Discussion Board Participation

Exam 3 (Chapters 10,11,12,13,14,15,16 and 17.

Due – August 6, 2016
Paper on NONPROFIT DEVELOPMENT  Due: 
August 6, 2016

	Chapter 16 and 17


Note: The instructor reserves the right to add, delete, or revise segments of this course syllabus, including course schedule and assignments.
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