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1.    Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging,

learning-focused and distinctively Christian environment for professional success and service to God and humankind.
2.    Course:  MGMT 5305 – {VC01}, Organization Theory
3.    Term: Summer, 2016
4.    Instructor: Dr. Cynthia A. Holubik, Associate Professor of Management
5.    Office Phone Number and WBU Email Address:  830.767.0004 (during office hours);

                                                                                   e-mail:  holubikc@wbu.edu
6.    Office Hours, Building, and Location: 10 A.M.-8 P.M., Monday thru Saturday; virtual
7.    Class Meeting Time and Location:  asynchronous within Bb course management system and via synchronous e-tools
8.    Catalog Description:  Organizations as complex systems impacted by environmental forces, and structure and design dimensions required for effectiveness.
9.  Prerequisites: BUAD 5300 (For the M.P.A. MGMT 3304 only).
10.  Required Textbook and Resources: 

	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	UPDATED

	Organizational Theory and Design
	Daft
	12th
	2016
	Cengage Learning
	978-130562-9943
	6/11/13


NOTE:  This is an exclusive ISBN # for a loose-leaf version provided by the Cengage representative and available ONLY at our WBU Bookstore.
11.  Optional Materials:  None
12.  Course Outcome Competencies:

Upon completion of this course the student should be able to: 

· Describe an organization as an open system & hypothesize its application.

· Summarize the difference between a goal and a strategy.

· Identify the forces that influence environmental uncertainty.

· Differentiate between mimetic, coercive, and normative forces.

· Outline Woodward’s classification of organizational technologies.

· Illustrate an information system and subsystem design for managerial control, decision making, and knowledge management.
· Contrast Weber’s framework against current organizational control strategies.
· Compare the differences among rites of enhancement, renewal, and integration.

· Discuss the focus in modern organizations on the History of Western Industrialization.

· Develop a methodology for studying organizations.

· Summarize the development of the theory of organizations.

· Summarize how designing the organization to fit strategy and other contingencies can lead to organization effectiveness.
· Compare the five approaches for assessing organization effectiveness.

· Discuss the interface of design components, coupling, and technology.
· Using levels of analysis, explain the systemic relationship between environment, adaptation, and change.
· Differentiate between the stages of organizational life cycle development in relation to growth, development, and decline.
· Compare the different decision-making process models with the contingency framework.

· Rank the impact of globalization on the future of organizations and their design.

· Identify the five structural strategies for grouping organizational activities.

· Describe the symptoms of structural deficiency.

· Explain the institutional view in relation to organizational design and similarity.

13.  Attendance Requirements: Logic dictates that students who want to succeed in this course must be regularly and consistently involved in this web-dependent course throughout the term.  Virtual “attendance” is defined as steady engagement, participation, and interactivity each week within the Blackboard platform.  

Students must complete and submit their “Student Information Sheet” during the first week of the course which includes an acknowledgement of course policies and requirements. It also affords the opportunity to notify faculty if there are any unusual circumstances pending, which should be reported prior to the first class session.  
Students are responsible for keeping-up with announcements, updates, assignment deadlines, email, feedback, and/or any changes made during the course.  Failure to meet a posted assignment deadline equates to an unexcused absence.  Two consecutive absences in one week will result in the forfeiture of a full-letter grade. Since the course is an eleven-week term, the consequence of two full-letter grade forfeitures will automatically result in a course failure (“F”).

14.  Statement on Plagiarism and Academic Dishonesty: Wayland Baptist University observes a zero tolerance policy regarding academic dishonesty. Per university policy as described in the academic catalog, all cases of academic dishonesty will be reported and second offenses will result in suspension from the university.
15.  Disability Statement: “In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university. The Coordinator of Counseling Services serves as the coordinator of students with a disability and should be contacted concerning accommodation requests at (806) 291- 3765. Documentation of a disability must accompany any request for accommodations.”
16.  Course Requirements and Grading Criteria: All correspondence with faculty must be accomplished through the WBU email system, using SUBJ: MGMT 5305_VC01 + student’s surname.

This web-dependent, 11-week course rigorously covers a vast amount of information within a multi-dimensional domain. Therefore, a systems theory and systems-thinking approach will be used to facilitate the successful achievement of learning outcome competencies and learning goals. Ideally, we will build and share an enjoyable collaborative learning experience while maximizing the wide array of tools and activities.  A high-level of communication with teamwork is highly-encouraged.


Technology Issues. Graduate students are expected to have basic computer skills and proficiency with commonly-used software tools, are responsible for maintaining their ISP service, their PC, and data back-ups.  Students are strongly encouraged to conduct a browser compatibility check with the VC tool (login page) at the start of the term to meet the recommended settings, and to upgrade software.  Failure to do so may result in the loss of vital inputs within Blackboard and the subsequent loss of grade(s).  

Any disruption with Blackboard due to the WBU server will be announced on the login webpage and will be noted as a legitimate excuse.  If this occurs during assignment deadlines, last minute submissions may be jeopardized.  However, instances such as this must be verified at the time of the occurrence and reported to both the WBU VC server and faculty.  

Assignments.  The normal weekly deadline is Sunday, 11:30 PM (Central Time), except our final Week 11 which will be adjusted accordingly since the VC terms ends on Saturday. User traffic is generally heavier during the weekends and Blackboard maintenance may also occur, so plan accordingly.  Otherwise, expect earlier adjustments to accommodate upcoming holidays.  


All work must be “original” which presumes student authorship and origination of the entire work during this term; this applies to blog inputs as well as all other assignments.  APA-style guidelines are followed.  Support material is provided for students to prevent plagiarism and tech tools are available which allow students to fully check work prior to final submissions.  An instance of plagiarism results in an automatic “0” with report to the dean. 
A repeated instance results in an automatic “F” for the course and report to the dean, campus director, and provost. 
              Assignments require uploads or inputs within Blackboard and submissions are due on the posted deadline; only uploaded submissions are graded.  Once the submission deadline passes, the upload tool becomes unavailable.   

No late submissions or “make-up” work will be accepted.  There is no extra credit work. No excuses because of other classes or commitments will be accepted for any failure to comply with these requirements.  Timely completion of assigned work is vital to a successful course experience. 
Grading Policy and Criteria.  The standard guidelines and grading criteria for meeting each assignment requirement will be posted prior to submittal deadlines. There will be opportunities to solicit continual feedback from peers and faculty.  Students can view their grades within the Blackboard “Grade Center.”  A total of 100 points is possible.  


	Activity
	Total Points Possible (100)

	Blog dialog
	20

	Case Study Analysis (3)
	30

	Concept Maps (2)
	10

	OT project
	40



The grading scale is based on a percentile as follows: 
           A = 90-100; B = 80-89; C = 70-79;    D = 60-69;  F = 59 or below (Failure)

Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the  Academic  Catalog.  Appeals  may  not  be  made  for  advanced  placement  examinations  or  course  bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the Executive Vice President/Provost to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation. 
17.  Tentative Schedule (subject to change):

	Week 1
	Introduction to OT; Christian worldview

	Week 2
	Organizational Purpose and Structural Design

	Week 3
	Fundamentals of Organization Structure

	Week 4
	Open System Design Elements

	Week 5
	Inter-organizational Relationships       

	Week 6
	Internal Design Elements

	Week 7
	Organization Size, Life Cycle, and Decline

	Week 8
	Managing Dynamic Processes

	Week 9
	Decision-Making Process

	Week 10
	Conflict, Power, and Politics

	Week 11
	Course wrap-up and evaluations.   


18.  Additional information as desired by the faculty member. The syllabus, course schedule, and/or assignments are subject to change.


“Students are responsible for reading, understanding, obeying, and respecting all academic policies, with added emphasis being placed upon academic progress policies, appearing in the Wayland Baptist University Academic Catalog applicable to their curriculum and/or program of study.”
